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We envision a God-empowered movement of churches: 
•  every pastor growing 
•  every church healthy 
•  every community transformed 
    for Christ

VISION

Transformation Ministries exists to build a movement of mission-empowering relationships by:
• deepening and developing pastors as spiritual leaders;
• coaching and networking churches toward greater health and missional vitality; and
• supporting and initiating viable church planting partnerships

MISSION

Biblical Authority
Because we believe Scripture is God’s infallible word, it is 
the supreme authority for Christ-followers and the Church.

God-Dependent
Because we believe Scripture teaches that apart from 
God we can do nothing, we are a people of prayer, 
obedience, faith and risk.

Mission of God
Because we believe salvation is found only in Jesus 
Christ, we are committed through word and deed to 
see all lost people come to Christ and grow into His 
fully devoted followers, and to multiply missional 
congregations.

Mission-Empowering Relationships
Because we believe God is a relational being who 
created humanity in His image, and because the 
Scriptures call churches to interdependent relationships 
to most effectively carry out God’s mission, we value 
building relationships both between pastors and 
between congregations.

CORE VALUES
Church as a Mosaic
Because we believe all men and women are made in 
the image and likeness of God, we embrace and 
celebrate the multiplicity of generations, ethnic 
backgrounds, and cultural expressions within the body 
of Christ modeling reconciliation to the world.

Generation to Generation
Because we believe each generation needs new life in 
Christ, we value the development of a new generation 
of leaders, and ministries that reach and serve next 
generations.

Spiritual Leadership
Because we believe Scripture places critical 
importance on the quality of leadership, we seek and 
equip leaders called by God, sanctified and gifted by 
the Holy Spirit who serve in various capacities and 
guide the Church in fulfilling His purposes.

 -  Features -

Founded in 1869, the Ministry is dedicated to building a 

strong association of churches committed to Biblical 

authority, and who join together as partners to accomplish 

God’s mission-objective of transforming unbelievers through 

a personal encounter with Jesus Christ. TM’s covenanting 

churches, currently numbering 174, are located in South and 

Central California, Arizona, Florida, Hawaii, Idaho, Indiana, 

Louisiana, Nevada, Pennsylvania, Texas, Washington and 

Mexico. In 2006, the association changed its name to 

Transformation Ministries and, in 2009, envisioned a 

God-empowered movement of churches with every pastor 

growing, every church healthy, and every community 

transformed for Christ. TM is committed to providing 

excellent leadership training and equipping in a highly 

relational and supportive environment.

TRANSFORMATION 
MINISTRIES (TM) Editor 

William Nolte

Managing Editor
Beverly-Jene Coffman

Designer 
Jared Jurcak Creative

Printer 
Dumont Printing

970 South Village Oaks Drive, Suite 101

Covina, California 91724-0609

transmin.org | tmoffice@transmin.org

TF | 800.299.3448

P | 626.915.7641

F | 626.915.7649



Here I Sit With a Gavel in My Hand by Joshua Matlock – 2
2015-2016 Officers of the Board of Directors – 2

2015-2016 Board of Directors – 3
TM’s Mission: Serving the Unstoppable Church by William C. Nolte – 4

Vision 2020: Locally and Nationally, We Are Hope – 6
Analysis of the Present and Planning for the Future by Tony R. Brown – 8

Continual Spiritual Leadership Development by Douglas R. Meye – 10
In Review: Celebrating Our First Ten Years – 13

A Blessed Event: 2015 Transforming Churches Conference by Douglas R. Meye – 14
A Ten-Year Anniversary Celebration – 15

Funding God’s Vision by James Kennon – 18
Partners in Mission – 20

Estate Design Seminars: An Added Value Resource by James Kennon –  23
Stories, Progress and New Developments by JD Pearring – 24

Walking Alongside Pastors and Congregations by Mark Lambert – 26
Expanding Camping Ministry Opportunities by Mike Pate – 28

Financial Health of the Ministry by Caryn Ryan – 30
We’re Here to Serve You - 31

Is it “What You Receive” or is it “Your Mission”? – 32

We envision a God-empowered movement of churches: 
•  every pastor growing 
•  every church healthy 
•  every community transformed 
    for Christ

VISION

Transformation Ministries exists to build a movement of mission-empowering relationships by:
• deepening and developing pastors as spiritual leaders;
• coaching and networking churches toward greater health and missional vitality; and
• supporting and initiating viable church planting partnerships

MISSION

Biblical Authority
Because we believe Scripture is God’s infallible word, it is 
the supreme authority for Christ-followers and the Church.

God-Dependent
Because we believe Scripture teaches that apart from 
God we can do nothing, we are a people of prayer, 
obedience, faith and risk.

Mission of God
Because we believe salvation is found only in Jesus 
Christ, we are committed through word and deed to 
see all lost people come to Christ and grow into His 
fully devoted followers, and to multiply missional 
congregations.

Mission-Empowering Relationships
Because we believe God is a relational being who 
created humanity in His image, and because the 
Scriptures call churches to interdependent relationships 
to most effectively carry out God’s mission, we value 
building relationships both between pastors and 
between congregations.

CORE VALUES
Church as a Mosaic
Because we believe all men and women are made in 
the image and likeness of God, we embrace and 
celebrate the multiplicity of generations, ethnic 
backgrounds, and cultural expressions within the body 
of Christ modeling reconciliation to the world.

Generation to Generation
Because we believe each generation needs new life in 
Christ, we value the development of a new generation 
of leaders, and ministries that reach and serve next 
generations.

Spiritual Leadership
Because we believe Scripture places critical 
importance on the quality of leadership, we seek and 
equip leaders called by God, sanctified and gifted by 
the Holy Spirit who serve in various capacities and 
guide the Church in fulfilling His purposes.

 -  Features -

Founded in 1869, the Ministry is dedicated to building a 

strong association of churches committed to Biblical 

authority, and who join together as partners to accomplish 

God’s mission-objective of transforming unbelievers through 

a personal encounter with Jesus Christ. TM’s covenanting 

churches, currently numbering 174, are located in South and 

Central California, Arizona, Florida, Hawaii, Idaho, Indiana, 

Louisiana, Nevada, Pennsylvania, Texas, Washington and 

Mexico. In 2006, the association changed its name to 

Transformation Ministries and, in 2009, envisioned a 

God-empowered movement of churches with every pastor 

growing, every church healthy, and every community 

transformed for Christ. TM is committed to providing 

excellent leadership training and equipping in a highly 

relational and supportive environment.

TRANSFORMATION 
MINISTRIES (TM) Editor 

William Nolte

Managing Editor
Beverly-Jene Coffman

Designer 
Jared Jurcak Creative

Printer 
Dumont Printing

970 South Village Oaks Drive, Suite 101

Covina, California 91724-0609

transmin.org | tmoffice@transmin.org

TF | 800.299.3448

P | 626.915.7641

F | 626.915.7649



I’m not sure how I ended up as President of the 
Transformation Ministries (TM) Board of Directors. I 
have never, and I mean never, had a desire to serve 
on any board of any organization. I don’t like 
Robert’s Rules. I’m not even sure I like Robert. And 
yet, here I sit with a gavel in my hand. 

Five years ago I said, “Yes,” to serving on the Board 
because I was young and maybe a bit dense. Since 
then, I have continued to say, “Yes,” because I believe 
God is at work in TM, and I want to work with Him.

As President, I wanted to make serving on the Board 
a rewarding and transforming experience. So, I 
decided we would read a book together. Based on a 
recommendation, I selected the book, The Choice, 
by Gary G. Hoag, R. Scott Rodin, and Wesley K. 
Willmer. This book really messed with our western 
mindset where success is something we measure in 
numbers and results, and it challenged us to take 
the “Kingdom Path” as opposed to the “Common 
Path”. Since this isn’t a book review, you will have to 
read the book yourself. In short, reading this book, 
together, prepared us to think about TM differently.

In addition to reading a book, I thought it would be 
great for us to spend some unhurried Board time 
where we could really work through ideas and pray 
together. We held our first Board Retreat in May. At 
this retreat, we did a SWOT (Strengths, 
Weaknesses, Opportunities, and Threats) analysis to 
provide CEO/Mission Lead Willie Nolte and his 

Executive Team with some Board reflections. Mission 
Lead Willie Nolte didn’t talk much at this retreat, which 
kind of surprised me. Later, I learned he was holding a 
yellow pad tightly to his chest during the retreat on 
which he had written down some of his own 
God-directed thinking about the Ministry. Willie didn’t 
talk because he was listening. Willie was listening to 
see if God was leading the Board along the same lines 
He was directing him. And, He was!

A pivotal moment happened at the retreat when Vice 
President Peter Torry suggested that maybe we 
needed to think about our financial situation 
differently. He said, “Let’s not operate from a 
mindset of protecting our savings, but instead seek 
ways to invest our savings in order to expand the 
Kingdom of God.” With all the insights gained from 
the retreat, Willie moved on to his next planning 
retreat with the Executive Team. Again, holding his 
little yellow pad close to his chest, he listened to his 
Team. The thoughts coming from them confirmed – 
all the more – that God was leading TM as an 
association of churches into new waters. I’ll let Willie 
share the details.

As a Board, we are excited for the future of TM. It is 
always great to see God move and know that you are 
exactly where He has called you. If you would like to 
discover how you can get more involved in God’s 
vision for Transformation Ministries, we would love to 
have that discussion.

H E R E  I  S I T  W I T H  A

I N  M Y  H A N D
By Joshua Matlock, President of the Board of Directors of Transformation Ministries, 2014-2016

For several years, I was privileged to serve on Transformation Ministries (TM) 
Board, and see believers from all types of churches strive to work with one 
another advancing the Kingdom of God. It was so rich! Through ups and 
downs, it was obvious the Holy Spirit was at work. 

Even though my service on the Board has come to a close, I know the Lord 
has powerful plans for His Church, and day by day TM is discovering the 
great work God is doing. 

If you have never been a part of TM or their Board, it is more than worth your 
time to check it out (www.transmin.org). I believe a great revival is coming, 
and the Lord has plans for TM in that dynamic movement.

By James Walden, Senior Pastor of First Baptist Church (Temple City, California) and Board of Directors Member, 2009-2015
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Building the Kingdom of God 
Using a Revolutionizing Approach

This last year has been a blessing for me on many levels. I thought I was 
becoming a Board Member with Transformation Ministries (TM) because of my 
long history of ministry and organizational skills. Little did I know that I had far 
more to gain than what I had to contribute. 

As an exercise in organizational prioritization, the TM Board took on the 
assignment of working through a wonderful little book titled, The Choice, by 
Gary C. Hoag, R. Scott Rodin and Wesley K. Willmer. This book revolutionized 
my approach toward ministry in such a significant way that I shared it with my 
own organization, and entered into a year-long journey with my own staff to 
re-think our entire operation.

By Wayne Leamons, Board of Directors Member Since 2013 (Wrightwood, California)

I am the founder and Pastor of Cory’s Kitchen (www.coryskitchen.org), one of the largest food banks in Southern 
California. As a para-church organization, it is extremely easy to fall into the trap of following a business-centered, 
goal-oriented path to success. The book refers to this as the “Common Path”. The problem with this cultural norm is 
that we are led into the trap of using people for what they can contribute, insisting on earthly measurables for success, 
and losing sight of what we are here for in the first place, which is to build the Kingdom of God. By adopting what the 
book calls the “Kingdom Path”, we can re-focus on those things bringing glory to our Father, and honor the mission 
He placed upon our hearts as servants of God. I highly recommend this great little book!
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Multiple thousands of new people and new 
communities are being reached through the 
establishment of eleven (11) new churches through 
TM’s new church planting efforts. 

Thirteen churches (11 TM congregations and 2 non-TM 
congregations) searching for new pastoral leadership 
were assisted during the critical transition process. 

TM became an “international ministry” with the 
launching and partnership of four (4) churches in 
Tĳuana, Mexico, which is part of a vision and initiative 
to plant fifty (50) churches in Baja.

Twelve (12) Pastor Mentor Groups (PMGs) met 
throughout the year gathering diverse groups of 
leaders on a monthly basis to encourage, equip, and 
simply walk the leadership journey, together. 

2015 was a year of significant ministry and 
Kingdom impact in our 174 (and growing) 

Transformation Ministries (TM) congregations. 

Twice during the year (January and September), all-TM 
“Days of Prayer” were held to, well, pray!

“Leader-specific” training events were held with the 
clear and sole purpose of connecting, supporting, and 
equipping leaders to be effective in their 
congregational contexts. 

Again in 2015, TM had one of the single, largest groups 
attending the Catalyst West Conference in the spring! 

Multiple special resources were developed and made 
available, along with opportunities for connection.

More than forty thousand (40,000) men, women, boys 
and girls attended one of our three TM camps!

Two days of fantastic inspiration, connection and 
resourcing were provided at the annual Transforming 
Churches Conference (TCC) hosted by our friends at 
Friendship Baptist Church (Yorba Linda, California). 
This TCC held the highest attendance in many years.  
A joyous celebration of TM’s first ten years of mission, 
along with the launch into the next five (5) years as a 
covenanting association of churches and leaders.

By William C. Nolte, Chief Executive Officer / Mission Lead

T M ’ S  M I S S I O N :  S E R V I N G  T H E

√

√

√

√

√

√

√

√

√

√

This list, by no means complete, illustrates how TM remains committed to leaders and congregations as the sole 
priority of the Ministry.

How many thousands of lives were impacted? How many thousands received Christ as Savior? How many families, 
neighborhoods and communities were impacted positively through TM churches? Only God knows the answers and 
sees the entire picture, but surely it was an amazing and wonderful year of Kingdom impact. 

Meanwhile, as the year 2015 progressed the Board of Directors committed to a process of prayerful discernment 
about TM’s mission and future. This year was built on the previous work with consultant John Pearson (throughout 
2014), during which the essential question was asked: “What is TM’s unique or at least most significant 
contribution?” Another way to get at that question is to finish the statement: “We are at our best in TM when we….”  
The clear answer is that TM provides excellent training, resourcing and equipping in a highly supportive and 
relational context. We are a resourcing and equipping association of congregations and leaders on mission, 
together. We are at our best when churches and leaders receive the relational and practical help they need to be 
faithful to God’s call!

With the clarity of realizing what we feel we do best, and of being called to the Kingdom stewardship expectations 
of Jesus, Lord of His Church, this was a year of sensing the completion of an important chapter of trimming, 
moving and changing, and developing systems and staffing them. The needs to which our mission speaks are far 
too great [for us] to sit back or take a defensive posture. The conviction, that when we are faithful to what God 
desires and directs He will [in fact] guide and provide, has resulted in an energizing commitment to move forward.

The TM Executive Team, though small, is motivated and dedicated to serve first and foremost. The Administrative Support 
Team, even smaller by a full 1-½ members continued to work creatively. In the last half of the year, we gratefully welcomed 
Tony Brown to the team as Chief Operating Officer/Director of Ministry Operations. Tony brought years of experience and 
awareness of all things “operational”. He is a longtime member of our TM church, First Baptist Church (Yorba Linda, 
California). His expertise, wonderful spirit, and desire to serve has made a significant and positive impact.

TM continued to pursue creative and effective partnerships and strategies to provide the best available services to our 
churches. This involved the willingness of TM pastors to serve as Learning Church Coaches, New Church Planting 
Coaches, Mentor Pastors, and special project leaders. This continues to move us away from the historic/traditional ways of 
staffing, and takes the expertise “to the streets” by providing leaders who are doing it well, already. So, the articles and 
stories contained in this Annual Ministry Report reflect the dedicated service of the entire TM Team.

An ongoing theme and rallying cry for TM throughout the year was the profound declaration of Jesus that His Church will 
not fail. In fact, that the unstoppable Church is storming the very strongholds of hell, itself. We declare this Scripture 
promise of Matthew 16:18 not with arrogance, but with faith and as a motivation to stay with our mission as Transformation 
Ministries.

With this report comes the conclusion of a chapter for Transformation Ministries, and the beginning of a new one. A 
chapter informed by prayerful discernment and faithful dedication to work and care for leaders and churches serving on 
the same mission. As an association and a community of leaders, we call ourselves Transformation Ministries. With each 
passing year, I am reminded of why we felt God clearly calling us to join. The Church is the world’s only true hope, and we 
exist solely to see the vision of “More Healthy Churches – More Changed Lives” come to fruition, and become a reality. 

We are joyously serving and on mission, together!

 “…I will build My Church, and the gates        
of Hades will not overcome it.”

You are not alone! Whether your church is small, large, urban, suburban or rural, TM is a community 
of leaders, and there is a real person just a telephone call or coffee meeting away. TM resources and 
connects. The supportive relationship you need is available to you. It is what TM is all about!

Every TM church is helping reach people with the Gospel by planting new churches; equipping 
leaders through training; assisting churches in their time of need. What no one church could do by 
itself is being accomplished because we are on a common mission, together!

The training and resourcing opportunities through TM are leader-specific. Leaders are different 
and serve in diverse contexts. TM understands that, and seeks to provide whatever serves leaders 
and churches best according to where God has planted them. Our mission is the same. Where and 
how we accomplish it is not!

•

•

•

 - 4 -  - 5 -



Multiple thousands of new people and new 
communities are being reached through the 
establishment of eleven (11) new churches through 
TM’s new church planting efforts. 

Thirteen churches (11 TM congregations and 2 non-TM 
congregations) searching for new pastoral leadership 
were assisted during the critical transition process. 

TM became an “international ministry” with the 
launching and partnership of four (4) churches in 
Tĳuana, Mexico, which is part of a vision and initiative 
to plant fifty (50) churches in Baja.

Twelve (12) Pastor Mentor Groups (PMGs) met 
throughout the year gathering diverse groups of 
leaders on a monthly basis to encourage, equip, and 
simply walk the leadership journey, together. 

2015 was a year of significant ministry and 
Kingdom impact in our 174 (and growing) 

Transformation Ministries (TM) congregations. 

Twice during the year (January and September), all-TM 
“Days of Prayer” were held to, well, pray!

“Leader-specific” training events were held with the 
clear and sole purpose of connecting, supporting, and 
equipping leaders to be effective in their 
congregational contexts. 

Again in 2015, TM had one of the single, largest groups 
attending the Catalyst West Conference in the spring! 

Multiple special resources were developed and made 
available, along with opportunities for connection.

More than forty thousand (40,000) men, women, boys 
and girls attended one of our three TM camps!

Two days of fantastic inspiration, connection and 
resourcing were provided at the annual Transforming 
Churches Conference (TCC) hosted by our friends at 
Friendship Baptist Church (Yorba Linda, California). 
This TCC held the highest attendance in many years.  
A joyous celebration of TM’s first ten years of mission, 
along with the launch into the next five (5) years as a 
covenanting association of churches and leaders.

By William C. Nolte, Chief Executive Officer / Mission Lead

T M ’ S  M I S S I O N :  S E R V I N G  T H E

√

√

√

√

√

√

√

√

√

√

This list, by no means complete, illustrates how TM remains committed to leaders and congregations as the sole 
priority of the Ministry.

How many thousands of lives were impacted? How many thousands received Christ as Savior? How many families, 
neighborhoods and communities were impacted positively through TM churches? Only God knows the answers and 
sees the entire picture, but surely it was an amazing and wonderful year of Kingdom impact. 

Meanwhile, as the year 2015 progressed the Board of Directors committed to a process of prayerful discernment 
about TM’s mission and future. This year was built on the previous work with consultant John Pearson (throughout 
2014), during which the essential question was asked: “What is TM’s unique or at least most significant 
contribution?” Another way to get at that question is to finish the statement: “We are at our best in TM when we….”  
The clear answer is that TM provides excellent training, resourcing and equipping in a highly supportive and 
relational context. We are a resourcing and equipping association of congregations and leaders on mission, 
together. We are at our best when churches and leaders receive the relational and practical help they need to be 
faithful to God’s call!

With the clarity of realizing what we feel we do best, and of being called to the Kingdom stewardship expectations 
of Jesus, Lord of His Church, this was a year of sensing the completion of an important chapter of trimming, 
moving and changing, and developing systems and staffing them. The needs to which our mission speaks are far 
too great [for us] to sit back or take a defensive posture. The conviction, that when we are faithful to what God 
desires and directs He will [in fact] guide and provide, has resulted in an energizing commitment to move forward.

The TM Executive Team, though small, is motivated and dedicated to serve first and foremost. The Administrative Support 
Team, even smaller by a full 1-½ members continued to work creatively. In the last half of the year, we gratefully welcomed 
Tony Brown to the team as Chief Operating Officer/Director of Ministry Operations. Tony brought years of experience and 
awareness of all things “operational”. He is a longtime member of our TM church, First Baptist Church (Yorba Linda, 
California). His expertise, wonderful spirit, and desire to serve has made a significant and positive impact.

TM continued to pursue creative and effective partnerships and strategies to provide the best available services to our 
churches. This involved the willingness of TM pastors to serve as Learning Church Coaches, New Church Planting 
Coaches, Mentor Pastors, and special project leaders. This continues to move us away from the historic/traditional ways of 
staffing, and takes the expertise “to the streets” by providing leaders who are doing it well, already. So, the articles and 
stories contained in this Annual Ministry Report reflect the dedicated service of the entire TM Team.

An ongoing theme and rallying cry for TM throughout the year was the profound declaration of Jesus that His Church will 
not fail. In fact, that the unstoppable Church is storming the very strongholds of hell, itself. We declare this Scripture 
promise of Matthew 16:18 not with arrogance, but with faith and as a motivation to stay with our mission as Transformation 
Ministries.

With this report comes the conclusion of a chapter for Transformation Ministries, and the beginning of a new one. A 
chapter informed by prayerful discernment and faithful dedication to work and care for leaders and churches serving on 
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We are joyously serving and on mission, together!

 “…I will build My Church, and the gates        
of Hades will not overcome it.”

You are not alone! Whether your church is small, large, urban, suburban or rural, TM is a community 
of leaders, and there is a real person just a telephone call or coffee meeting away. TM resources and 
connects. The supportive relationship you need is available to you. It is what TM is all about!

Every TM church is helping reach people with the Gospel by planting new churches; equipping 
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and serve in diverse contexts. TM understands that, and seeks to provide whatever serves leaders 
and churches best according to where God has planted them. Our mission is the same. Where and 
how we accomplish it is not!

•

•

•
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At the October 2015 Annual Transforming Churches Conference,        
the vision for the Ministry’s next five (5) years was presented. It is 
challenging, motivating and in many ways the natural outgrowth of      
the original, mission and vision of Transformation Ministries (TM).

By the year 2020, Transformation Ministries will:

√  Grow by 85 New Member Congregations
 •  A minimum of fifty (50) new churches planted
 •  A minimum of thirty-five (35) existing churches added

√  Establish a True National Footprint
 •  Establish four to six strategic centers (HUBS) across the United States
 •  Utilizing Technology and Strategic partnerships

√  TM’s covenanting Churches will see our “common mission” as a   
  priority of healthy, outward-focused congregations

By Dr. William C. Nolte

WHAT WILL 
TRANSFORMATION MINISTRIES 
LOOK LIKE IN FIVE YEARS?

The great needs in the Church in America, today, must continue to be 
addressed with great conviction and investment. Jesus clearly stated 
that His Church is unstoppable, and the only true hope for a fallen 
world. Having moved away from the traditional denominational 
geographic footprint, TM has embraced the need to engage leaders 
and congregations wherever we can effectively serve them. In short, the 
mission is critical; it is needed, now; and it is not bound by geography. 
One very pertinent phrase we have embraced is:

The five-year goal is not about growth for its own sake, but about 
responding to the tremendous need of serving churches in America, 
today, and reaching more people for Christ. It is about using the “talent” 
God has given TM, and intentionally seeking to be effective and increase. 
Again, not growth for its own sake, but because the growth involves 
Kingdom impact, and fulfilling the one and only mission of the Church 
which is to make disciples.

We use the goal of fifty (50) new churches planted or thirty-five (35) 
churches which already exist and are not connected with an association 
through which they can receive practical and personal help, and give to a 
mission for greater impact. The hope is for them to come to the realization 
that the impact of reaching this goal is nothing short of amazing!

Jesus taught plainly about the “Kingdom expectations” of stewards in Matthew 25:14-30. His clear teaching lays out 
the following facts.

√  Everything belongs to God.
√  God gives different levels of “talent” according to His sovereignty and our abilities.
√  God expects us to invest for effectiveness and increase.
√  Doing nothing, or protecting the “talent”, is considered foolish and unacceptable.

Through a period of intentional prayer and discernment, the TM Board of Directors and Executive Staff concluded, 

A BOLD FIVE-YEAR GOAL. WHY?

ESTABLISHING NATIONAL HUBS
TM desires to establish four (4) to six (6) HUBS throughout the country because there is great need to help 
churches already in those places reaching people for Christ. These are not randomly chosen areas of the country, 
but areas where God has already established a vital connection that needs to be maximized.

NEW COMMON MISSION PERSPECTIVE
The clear goal of reframing our attitudes about being a part of TM seeks to move us from a “paying for services, 
paying dues, or what have you done for me lately” perspective to a common mission. What we do is critical, and so is 
our mission. TM seeks to be an association of God-dependent churches and leaders on mission, together! It will be 
essential that as partners on this mission, together, we see the amazing results from our Mission Giving dollars. 

In the next five (5) years, TM is embarking on a mission course with Matthew 24: 14-30 in mind. Jesus, the Lord of the 
Church, will take an accounting of how His servants invested His resources/talents. What we desire our Lord and 
Savior to say about us as an association of hundreds of churches and thousands of leaders reaching potentially 
millions of people is,

By 2020, Transformation Ministries will be a National Movement of 
God-Dependent Congregations and Leaders on mission, together!

“God has given us a mission which must be pursued with purpose and faith.” “Well done! You have been faithful with a little, I will trust you with more!”

We can protect God’s resources (hoping to 
survive) or we can “Invest to Thrive”!
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SUPPORT STAFF RESTRUCTURING

During the year, an analysis of the and Administrative 
Support Team staffing was made relative to the 
ongoing operations, and the need to support the 
emerging plan for Vision 2020. It was determined that 
current staff support is insufficient for current and future 
support needs for the Ministry. The need to add to and 
restructure the Administrative Support Team will be a 
priority leading into the New Year, 2016.                  
                    

MISSION GIVING

As the Vision 2020 plan was being developed, a 
detailed analysis was made of church Mission Giving 
and total church giving to TM supporting the Ministry’s 
missionary efforts of: planting new churches; helping 
pastors become better leaders; and churches 
becoming healthier in order for more lives to be saved.  
It was discovered that:

• A very small number of churches are supporting the    
 mission at the hoped-for Covenant commitment level  
 of three percent (3%) of the church’s budget as     
 adopted, in 2007, when TM was established;

• A significant number of churches did not support   
 the mission at any level; and some for more than    
 two  years; and

• Our largest challenge continues to be effectively     
 communicating the efforts of TM in actually serving   
 leaders and churches.

As a result, churches and their mission departments will 
be approached to show the outstanding return on 
investment of contributing some of their mission dollars 
to TM’s missionary efforts in the USA.         
                  

CONTRACTED SERVICES 
AGREEMENTS

Sixteen contracted service agreements, representing 
$428,467 in outside service costs, were audited. The 
summary report was presented to the Board of 

Thank you volunteers for your help! Many of the accomplishments of this past year would not have been possible without 
the help of many volunteers. For instance:

Directors with recommendations that [in the future]: 
1) all vendors annually sign a Conflicts of Interest 
agreement; 2) agreements that are out of date are to 
be renewed; 3) competitive quotes should be 
obtained every year or two to assure the most cost 
effective outside services; and 4) periodic 
assessments made of  outside versus in-house 
services for a potential cost savings. 

PROPERTY MANAGEMENT
Preliminary work was accomplished during the year in 
fulfilling the Board of Directors new Property 
Management and Compliance Policy.  A detailed 
analysis of ten churches was conducted to identify 
information on file and information to be collected in 
order to fully implement the policy. Based upon the 
analysis, the properties were classified by type so TM 
can work with each church to assess and mitigate risks.

IN SUMMARY
TM has concluded a period of time during which many 
systems and procedures have been examined and 
adjusted with the desired goal of being more effective 
and less costly. The Operations and Administrative 
Support Teams work at multiple tasks and with 
flexibility. TM is now at the place in our history where it 
is essential that we begin to build, again, and add 
personnel in order to accomplish our clearly mandated 
mission to serve leaders and churches throughout the 
United States.
 
A detailed analysis of incremental growth and increased 
investment in the ministry was developed and 
presented to the Board of Directors in September. With 
the approval and affirmation of the Board, we look 
forward to implementing our plan to increase our 
capacity to “support” the Ministry so our churches have 
every opportunity to be served well for the sake of the 
Kingdom Ministry of Transformation Ministries.
 

A N A L Y S I S  O F  T H E

F O R  T H E  F U T U R E
By Tony R. Brown, Chief Operating Officer / Director of Ministry Operations

•

•

•

•

•

•

Improved structure and greater productivity in 2015 and for support of Vision 2020 over the next five years. 

Increased attraction of pastors wanting to plant new churches, and of existing churches seeking 
assistance through better and more effective social media communication.
            
Better communication, relationships, and help for TM’s existing churches.
            
More effective support of new church planting.
            
More effective use of resources through better service agreements and property management.
            
More Vision 2020 administrative and operational support for “More Healthy Churches” and   
“More Changed Lives”.

The Administrative Support Team was small, 
but mighty in 2015. The Team was understaffed 
for much of the year, and still served well. At least 
two (2) additional Team members are planned as 
we begin the next five-year chapter of TM.    
                 
Beverly-Jene Coffman (left) 
Corporate and Human Resources Manager                          
Elenna Poppin (right)
Communication and Resource Specialist  

Administrative Support Team

Volunteer Leadership

•  Mark Bargaehr volunteered in a significant way by      
 helping with the audit of TM’s service contracts, and is    
 currently acting as a project manager for construction of 
 a new church building project in Riverside.

•  Many Transforming Churches Conference (TCC) volunteers  
 (too many to name here) helped with assembly of       
 conference materials, preparation of the conference site,   
 setting tables for the Ten-Year Anniversary Celebration    
 Banquet, serving at the registration area, as well as serving  
 meals, Breakout Session presenters, and returning the    
 conference site to its normal configurations.
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We, as leaders and as a staff, become healthier when we retreat together in prayer, unguarded, open, 
vulnerable, and transparent. In His Presence, we quickly find what we often try to create on our own. For us, 
awareness and sensitivity to His Presence eliminates barriers, and makes us resistant-free for God to shape us 
toward effective team ministry.

By Tate Crenshaw, Senior Pastor of LifePoint Church (Banning, California)

In His Presence

FOCUSED EVENTS              

The Mustard Seed Conference resources pastors of 
smaller churches. This year’s event, with forty-nine 
pastors and spouses, was held on February 2 and 3, 
at South Shores Church (Dana Point, California). Karl 
Vaters, Pastor of Cornerstone Christian Fellowship 
(Fountain Valley, California), and author of The 
Grasshopper Myth, was the speaker with Joel Weldon 
leading worship and praise. The ratings were 
superlative at 4.85 out of 5.     
       
One pastor offered, “The Mustard Seed Conference made 
me feel supported and energized in my own Ministry.”
                        
Bill Walker, Pastor of Four Seasons Church (Las Vegas, 
Nevada), a church seeking affiliation with TM wrote, 
“As the pastor of a modest-sized congregation, I was 
able to identify with speaker Karl Vaters. His sessions 
and his book gave voice to the validity of the small 
church. Equally invigorating was connecting and 
making friends with men and women of other churches 
and ministries.  Another simply said, “It was the best 
conference he had been to in twenty years of ministry.”

Elevate focuses on medium-sized churches. This 
year’s event was held, on March 5, at Beachpoint 
Church (Fountain Valley, California). Bill Staffieri, the 
Lead Pastor at Beachpoint Church, and Jeremy 
McGarity, Lead Pastor at Seven San Diego (Lakeside, 
California) were the presenters. God worked powerfully 
during the last five years in each of these two very 
different TM churches: one relatively new; the other 
quite established.
       
“…I love the informal environment, and the lunch time – 

to get to know other pastors better!”

Bill and Jeremy outlined lessons learned along the 
way: fishing in the right pool, getting small wins, 
aligning the ministry, making sure you have the right 
staff. One pastor wrote in his evaluation, “Great day! 
Lunch, food, and conversation times were also 

JANUARY 15              
City Church (Anaheim, California)
The first thing you would have noticed when you 
stepped into the fellowship hall, at what was once 
Portico Church (now City Church), was the sense of 
excitement among participants. People were excited to 
pray. Led by the TM Staff, this Day of Prayer was built 
around Paul’s remarks to the church at Colossae on 
prayer (Colossians 4:2-5). There were times to pray 
individually, in small groups, and as a large group. 
There were times of praise, confession, repentance 
and bold asking. Special prayer was given to pastors 
facing unique challenges. Almost sixty pastors and 
leaders participated in a wonderful day, together!

SEPTEMBER 24             
Thousand Pines Christian Camp (Crestline, California) 
and Tonto Rim Christian Camp (Payson, Arizona)
While this second Day of Prayer resembled the first one 
in many ways, there were some significant differences. 
We moved the location to our TM camps in order to 
take advantage of the unique opportunity their grounds 
provide to be outside, alone, listening to God. The Day 
of Prayer was held simultaneously at Thousand Pines 
and Tonto Rim Christian Camps. Using an identical 
template, Willie Nolte led the time, together, at Tonto 
Rim; and Doug Meye and Mark Lambert facilitated the 
event at Thousand Pines. Between the two camps, 
there were about fifty participants. 

awesome. I loved the informal environment and the 
lunch time to get to know other pastors better!”  
There was great conversation at the event, and 
because both pastors are TM pastors, there is an 
opportunity for it to continue in the days ahead.

Catalyst West, held at Mariner’s Church (Irvine, 
California) each year, has become an important 
training event for many pastors and leaders in 
Covenanting TM Churches. With ninety-five people 
from TM attending, our Ministry is among one of the 
largest groups attending Catalyst. As a result, TM now 
receives greatly-reduced price breaks, and gladly 
passes along the savings to our churches. In addition 
to the low prices, TM continues to scholarship 
younger leaders who attend Catalyst. Twenty-seven 
pastors/leaders from TM also attended the Catalyst 
One-Day event held in San Diego, on August 18th.

Transformation Ministries (TM) is committed to helping pastors continue their development 
as spiritual leaders. Towards this end, TM provides focused resources and training events 

throughout each year, and Pastor Mentor Groups which meet monthly.

By Douglas R. Meye, Developing Pastors Lead

C O N T I N U A L

L E A D E R S H I P  D E V E L O P M E N T

Mustard Seed Conference
•  Smaller church pastors gain a better   
    understanding of the unique challenges      
    and opportunities they face.
•  Pastors connect with other pastors facing  
    many of the same ministry challenges.
•  Pastors and their spouses are renewed   
    and refreshed.    
  
NetX Gathering
•  Large church pastors learn best practices  
    from one another.
•  Pastors create the agenda for discussion,  
    ensuring the most relevant topics are          
    addressed.

A God-dependent movement of churches prays together. This past year, Transformation 
Ministries (TM), sponsored two Days of Prayer, providing pastors and leaders an opportunity to 

petition God for each other, their churches, and the communities in which they minister.

•  God is invited to move in powerful ways.

•  Ministry teams build unity and gain clarity.

•  Pastoral leaders are empowered and refreshed.
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C O N T I N U A L

L E A D E R S H I P  D E V E L O P M E N T

Mustard Seed Conference
•  Smaller church pastors gain a better   
    understanding of the unique challenges      
    and opportunities they face.
•  Pastors connect with other pastors facing  
    many of the same ministry challenges.
•  Pastors and their spouses are renewed   
    and refreshed.    
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A God-dependent movement of churches prays together. This past year, Transformation 
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•  Pastoral leaders are empowered and refreshed.
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The Mentor Pastor Gathering, 

held each year, is always 

incredibly helpful and valuable 

to me. It gives me a “vision 

shot” in the arm, and a set of 

“practical tools” to assist in my 

own ministry, as well as 

passing them on to the 

pastors in my PMG. 

By Glenn Gunderson, Lead Pastor of Purpose Church (Pomona, California)

Shot in the Arm
and Practical Tools

•  Pastors develop deep, supportive relationships   
    with one another.
•  Peer coaching helps pastors navigate tough   
    ministry issues.
•  Pastors are exposed to helpful resources.

Pastor Mentor Groups meet monthly providing 
opportunities for pastors to come, together, for 
ongoing learning, peer coaching and mutual support, 
as well as the important goal of connection. Currently, 
there are twelve PMGs, with approximately 100 
pastors participating. On the whole, the groups target 
geographical areas, but there is a focused group for 
women pastors and another group for associates. 

The Pastoral Health Survey taken in June indicates 
that the overwhelming number of pastors involved in a 
PMG view it as a “significant help in their pastoral 
leadership.” For the vast majority of participants, the 
primary benefit is the opportunity to give and receive 
encouragement and support. TM is committed to 
starting new groups, and “outside of the box” thinking 
to discover ways in which to connect pastors.

In the fall of this year, Kirk Mackie began a “Turbo 
Group,” a year-long internal coaching cohort. Pastors 
in this group will follow an annual curriculum involving 

work outside of the group, and greater intentionality 
within the group. The curriculum allows the pastors to 
assess themselves and their churches, and directs 
them to strategically put things in place which lead to 
greater ministry effectiveness.            

The Mentor Pastors met, together, at South Shores 
Church (Dana Point, California), on August 20, for a 
day of resourcing in preparation for the coming year. 
Dr. Pat Meye facilitated the sessions for twelve leaders 
in attendance on the topic of Spiritual Direction.  

As TM pursues an expanded ministry vision, 
assimilating and planting churches far beyond the 
traditional TM boundaries, the Ministry is even more 
committed to do the best possible job of resourcing 
pastors as spiritual leaders. After all, everything 
[almost] rises and falls on leadership!

Pastor Mentor Groups

ASSOCIATE PASTORS
Gregg Svalstad of Purpose Church, Pomona

BLACK CHURCH PASTORS
John Hopkins of Truevine Missionary Baptist Church,
Lynwood

CENTRAL PHOENIX PASTORS
Bruce Schipul of Palm West Community Church, 
Sun City West, Arizona

INLAND EMPIRE PASTORS
Joe Lutz of First Baptist Church, Riverside

MOUNTAINS AND HIGH DESERT PASTORS
Jack Hamilton of High Desert Church, Victorville

NORTH ORANGE COUNTY PASTORS
Kirk Mackie, Fullerton

POMONA VALLEY PASTORS
Glenn Gunderson of Purpose Church, Pomona

SAN DIEGO PASTORS
Tom Mercer of High Desert Church, Victorville

SANTA PAULA VALLEY PASTORS
Don Loomer, Santa Paula

SOUTH BAY AREA PASTORS 
Charles Rice of First Baptist Church, Torrance

SOUTH ORANGE COUNTY PASTORS
Ty Guy of South Shores Church, Dana Point

WOMEN PASTORS
Diane Lutz of First Baptist Church, Riverside

This year was so helpful because spiritual formation and self-care is 

something I often neglect. This year’s gathering challenged me to 

promote emotional and spiritual health in my group. I am very 

grateful for the quality training provided by TM.

The Mission of Transformation Ministries

I N  R E V I E W :

O U R  F I R S T  T E N  Y E A R S !

Developed under the able and courageous leadership 
of Dr. Dale V. Salico, Transformation Ministries has 
been serving leaders and churches for ten years. Our 
covenanting association of churches was based upon 
a strong and distinct Biblical and theological 
commitment to the authority of Scripture and the 
belief that the Church of Jesus Christ is God’s “Plan 
A”, and there is no “Plan B”.

In the beginning, there was a comprehensive and 
extensive period of assessment and discernment, by a 
diverse and representative group of leaders about 
how to pursue mission, together. That hard work 
resulted in a very clear statement of mission and 
vision providing a pathway into our common mission. 
An initial strategic plan was built around three core 
competencies: developing pastors as leaders; 
resourcing and coaching churches toward greater 
health and missional vitality; and reproducing through 
new church planting.

After beginning well, Dr. Salico was unable to continue 
leading the visionary direction in which TM was 
headed due to health concerns. Dr. G. Ross Chenot 
served in directing the Ministry through a period of 
search and transition to the next CEO/Mission Lead, 
Dr. William C. Nolte. Years 2011 through 2015 were a 

period of aligning efforts and activities around the 
three core competencies; trimming staff and 
departments; working to put systems in place; and 
filling essential leadership roles. All the while, TM 
navigated through the worst financial period in history.

A very important development was the establishment 
and refining of measurable outcomes. Arriving at the 
ten-year anniversary mark of the Ministry and the 
culmination of two years of prayerful discernment, 
there is a clear confirmation that TM developed the 
right mission, and the vision remains compelling. 

The need for more healthy churches has never been 
more profound. Therefore, TM moves forward with a 
mandate to grow the mission; and to reach more 
leaders with excellent resources and training 
opportunities in a highly relational and supportive 
community of leaders. Likewise, inviting churches and 
their pastors and leaders throughout the United States 
to join an association in which their involvement results 
in greater Kingdom mission for the Church, along with 
significant support, connection and resourcing in any 
congregational setting, is clearly TM’s next chapter. 
That next chapter has been called Vision 2020, and is 
now the pathway we are convinced God has laid out 
for TM, and to which we are committed.
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“Everything rises and falls on leadership.”

       -Dr. John C. Maxwell         
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•  Opportunity to be inspired and challenged by   
    outstanding speakers.
•  Connect with fellow leaders and friends on the 
    Jesus Journey.
•  Relevant workshops provide helpful ministry resources.

The Transforming Churches Conference (TCC) 
was held at Friendship Baptist Church (Yorba Linda, 
California), on October 15 and 16, with total registration 
at 612 Transformation Ministries (TM) pastors, leaders 
and church members, as well as specially-invited 
guests. This was clearly a record-breaking year. The 
theme of the conference was UNSTOPPABLE, 
growing out of the promise of Jesus to build His 
Church (Matthew 16:18-19). Joyful connections, great 
worship, and lots of enthusiasm filled the two days, 
together.  In short, God was in the house!

The plenary sessions were marked by God-focused 
worship and powerful messages. Jœl Weldon was this 
year’s guest worship leader. Many left the conference 
singing, “Awake, awake, away my soul, God resurrect 
these bones…” Speakers included Mike Erre, Glenn 
Gunderson, Josh Husmann, H.B. Charles, Jr., Larry 
Osborne and William Nolte. That’s a line-up that 
charges the gates of hell!

A dozen workshops dealing with practical ministry 
issues were offered on both Thursday and Friday. 
Given the climate in our culture, the workshop,    

“How to Proactively Respond to LGBT (Lesbian, Gay, 
Bisexual and Transgender) Issues,” was of special 
interest. “Excellent, balanced and insightful…” and 
“This breakout session should be a general session 
for all to hear” were comments from two individuals 
attending the workshop. The sessions were recorded 
(sound only), and are available through the TM 
website (www.transmin.org).

On Friday morning, Chief Executive Officer/Mission 
Lead Dr. William Nolte laid out Vision 2020 for the 
Covenanting TM Churches. It is a vision that builds on 
the past, but leads the Ministry into the future. It calls 
for the Ministry to grow and expand. It is about taking 
a risk in order to thrive, and not playing it safe so we 
can survive. It is a vision that depends on the promise 
Jesus made to His Church. (See page 6 to read more 
about Vision 2020.)

Thank you. Rev. Kenneth Curry, Jr., and the members 
of Friendship Baptist Church (Yorba Linda), for being 
such a wonderful and gracious host for the 2015 
Transforming Churches Conference. Truly, it was a 
blessed event!

By Douglas R. Meye, Transforming Churches Conference Coordinator

2 0 1 5  T R A N S F O R M I N G  C H U R C H E S  C O N F E R E N C E

A Ten - Year Anniversary Cele�ation

LEGACY AWARDS             
What a joy to honor the foundational leadership with Legacy Awards during the Celebration Banquet. Dr. Jackson and Dr. 
Salico brought brief remarks. They challenged Transformation Ministries to be an association of churches which blesses and 
releases, and to continue lifting up and living by the authority of the Bible.

Mrs. Carol Fairley - Widow of Dr. W. Lowell 
Fairley, Executive Minister, 1978-1993

Dr. John J. Jackson
Executive Minister, 1993-1997

Dr. Dale V. Salico
Executive Mission/Mission Lead, 1997-2010

A THANKSGIVING BANQUET             
A wonderful part of our annual Transforming Churches Conference (TCC), in 2015, was the opportunity to pause for 
celebration and thanksgiving to God for our first ten years of mission. The Celebration Banquet marking a decade of ministry 
as Transformation Ministries (TM) was held under a huge tent – big enough to seat 400 people for the special occasion. 

It was a very big tent, and it was filled! The banquet delivered great food and fellowship with opportunities to look back, and 
celebrate God‘s awesome faithfulness.

AN EVENING 
OF WORSHIP AND PRAISE
A Gospel Celebration, featuring the choirs of 
Friendship Baptist Church (Yorba Linda, California) 
followed the banquet back in the sanctuary 
complete with worship-inspired dancing. The 
guest speaker was Rev. H.B. Charles, Jr., 
Pastor-Teacher of Shiloh Metropolitan Baptist 
Church (Jacksonville, Florida). As one pastor said, 
“Wow, that’s how you do church!” 
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Sending in the TM Team

Having high-level leaders who are watching out for, guiding, building into, and 
equipping you – no matter the circumstance – is an amazing comfort. 

I have seen brothers and sisters in Christ restored from brokenness, churches that 
are thriving grow even stronger, churches that are dying be given new life, and 
individuals who are looking for community find it because TM cares for all of its 
people and all of its churches.

Just last year, the church I pastor was ready to close its doors. TM sent a 
team in, and just one year later the same group that was ready to quit is 
excited about ministry, again! It’s a long story, but the turn-around is nothing 
short of astonishing. We have seen TM at work, first-hand, and are blessed to 
be able to support the Ministry in return.  Why do we give to TM? Why wouldn’t we?

By Jon Bronkowski, Pastor of Anchor of Life Discipleship Church (Santa Maria, California)

2015 will be remembered as a turning point in the life of Transformation Ministries (TM). It will be remembered as the 
year we launched Vision 2020, and took radical steps of faithfulness to greatly impact our world with the life-changing 
power of the Gospel. 

The vision is bold with an anticipated eighty-five (85) new TM churches by the year 2020 (50 new church plants and 35 
new existing churches). The price tag is bold! It is estimated this vision will require over $2.7 million dollars. 

There is a well thought-out strategy that accompanies Vision 2020; the numbers have been crunched and carefully 
studied; and I rejoice that plans are in place to fund the vision. More than anything, I’m thankful for God’s Word that 
promises He will supply all our needs so we can abound in every good work. I’m confident God will be faithful and will 
empower us to fulfill His vision.

In 2015, we focused our development efforts in five areas.

IN SUMMARY
Development takes time. Time to identify opportunities, establish and grow relationships, and build trust. Slowly, 
and surely, we are making good progress. 

I’m excited about Vision 2020, and believe that as our churches, pastors, and leaders get excited about the thousands 
of women, men, and children who will meet Jesus because of this direction, the Mission Giving support will come.

Thank you for the opportunity to serve Jesus through Transformation Ministries!

“And God is able to bless you abundantly, so that in all things at all times, 
having all that you need, you will abound in every good work.” 

– 2 Corinthians 9:8

F U N D I N G

By James Kennon, Director of Development and Stewardship Resources

CHURCH MISSION SUPPORT
The backbone of TM’s financial support has always 
been the faithful, financial support from our 
Covenanting Churches.

Part of my responsibilities includes connecting with 
our pastors and congregations. The purpose of these 
connections is to support our pastors, thank them 
and the churches for their continued financial support, 
and to invite churches to increase their Mission Giving 
dollars to TM.

INDIVIDUAL DONORS
We are thankful for individuals supporting the Ministry, 
and we continue to strive to increase the number of 
supporting individuals and couples. 

GRANTS
An important source of TM’s annual funding is 
through grants from foundations. In 2015, TM 
received two generous grants for church planting in 
Mexico from the First Baptist Church of Phoenix 
Foundation, in the amount of $10,000, and $5,000 
from the Midland Foundation.

We are deeply thankful for their generosity. 

GIVING CAMPAIGNS
In 2015, we held three giving campaigns. 

•   Our annual Leadership Campaign reaches out 
    to our Board of Directors, Executive Team, and            
   Administrative Support Team for whose leadership,   
   support and generosity we are thankful.

•   In the spring of 2015, we received our To & Through        
   Offering, giving Covenanting Churches opportunity to   
   give above and beyond their regular TM Mission     
   Giving support. 

•   Our third campaign, the End-of-the-Year Offering,    
   took place in late December with an appeal for      
   individuals to make a final, year-end gift to support    
    TM’s missionary work.

ESTATE DESIGN SEMINARS
This year, we partnered with Lifestyle Giving to provide 
estate design services to Covenanting TM Churches. 
We held seminars at The Journey Church (Fontana, 
California) and First Baptist Church (Temple City, 
California). The Ministry also offered design seminars in 
two Breakout Sessions during the 2015 Transforming 
Churches Conference (TCC). We appreciate Bruce 
Owens of Lifestyle Giving for his ministry and expertise, 
and Mark Bargaehr for helping with this project. (See 
page 23 for more information.)

•  Providing Estate Design Seminars.

•  Partnering with Christian Community Credit Union  
    to help churches understand the building loan process.

•  Furnishing Visitor Friendliness Assessments to     
    churches following visits.

•  Providing individual consultation to pastors.
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Rev. Charles Rice
$6,400
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ACTS-A Church That Studies, Santa Monica
Anchor of Life Discipleship Church, Santa Maria
Bay View Baptist Church, Chula Vista
Beachpoint Church, Fountain Valley
Bellevue Heights Church, Sun City (AZ)
Bethany Baptist Church, Clarkdale (AZ)
Bethany Baptist Church, Montclair
Bouquet Canyon Church, Santa Clarita
Capilla de Gracia, Riverside
Catalina Church, Tucson (AZ)
Catalyst, Santa Paula
Centerpoint Church, Colton
Chester Avenue Community Church, Bakersfield
Christ First Baptist Church, Covina
Christian Community Church of Devore, San Bernardino
City Church, Anaheim
Coastline Bible Church, Ventura
Community Baptist Church, Fallbrook
Community Baptist Church, Goodsprings (NV)
Community Baptist Church, Rancho Cucamonga
Congregación Bautista Shalom, Pico Rivera
Connect Church, Mesa (AZ)
Fellowship Monrovia, Monrovia
First Baptist Church, Alhambra
First Baptist Church, Blythe
First Baptist Church, Crestline
First Baptist Church, Downey
First Baptist Church, El Cajon
First Baptist Church, Honolulu (HI)
First Baptist Church, Joshua Tree
First Baptist Church, Lake Isabella
First Baptist Church, Pasadena
First Baptist Church, Ridgecrest
First Baptist Church, Riverside
First Baptist Church, Rosemead
First Baptist Church, San Diego
First Baptist Church, San Luis Obispo
First Baptist Church, Taft
First Baptist Church, Temple City
First Baptist Church, Torrance
First Baptist Church, Twentynine Palms
First Baptist Church, Yorba Linda
First Baptist Church of Big Bear Valley, Big Bear Lake
First Hispanic Baptist Church, Banning
First Indonesian Baptist Church, Monrovia
First Kachin Baptist Church, West Covina
First Mexican Baptist Church, Brawley
First Mexican Baptist Church, Santa Maria
First Mexican Baptist Church, Tucson (AZ)
Friendship Baptist Church, Yorba Linda
GateWay Church, Visalia
Grace Church, Henderson (NV)
Grace Hills Church, Aliso Viejo
Hacienda Heights Baptist Church, Hacienda Heights
High Desert Church, Victorville
Hope Community Church, Pico Rivera
Iglesia Bautista Alpha & Omega Baptist Church, Lynwood
Iglesia Bautista Hispana, Calexico
Iglesia Bautista Horeb, Torrance
Iglesia Bautista Maranatha, Corona
Iglesia Bautista Nuevo Nacimiento, Riverside

CHURCHES

Indonesian Baptist Church, Pomona
Irvine First Chinese Baptist Church/Grace Haven, Irvine
Journey Community Church, Fontana
Judson Baptist Church, San Bernardino
La Promesa Baptist Church, Fullerton
Life Christian Fellowship of Inland Empire, Rancho Cucamonga
Life Christian Fellowship of San Gabriel Valley, West Covina
Life Christian Fellowship of South Orange County, Mission Viejo
Lifehouse Valley Church, Reedley
Lifepoint Church, Banning
LifePoint Church, Rancho Cucamonga
Light on the Corner Church, Montrose
Ling Dong Chinese Hope Baptist Church, Montebello
Lo Mejor del Trigo, San Ysidro
Madison Baptist Church, Phœnix (AZ)
Maharlika Christian Fellowship, Los Osos
Mercy Road Church, Indianapolis (IN)
Middle Verde Rock Church, Camp Verde (AZ)
Mission for Christ Indonesian Church, Yorba Linda
Mt. Carmel Chinese Baptist Church, West Covina
Neighborhood Christian Fellowship, Bellflower
New Beginning Christian Fellowship Church, West Covina
New Life Christian Fellowship, Calimesa
New Life Fellowship, Buttonwillow
Northern Lights International Ministry, Bothell (WA)
North Park Baptist Church, San Diego
NorthPoint Christian Fellowship, San Bernardino
Oasis Community Church, Scottsdale (AZ)
Olive Drive Church, Bakersfield
Palm Avenue Church, Monrovia
Palm West Community Church, Sun City West (AZ)
Park Christian Fellowship, Chino
Parkside Church, Bakersfield
Primera Iglesia Bautista, Harbor City
Primera Iglesia Bautista Hispana, Ontario
Primera Iglesia Batista, Pomona
Primera Iglesia Bautista Principe de Paz, Santa Ana
Primera Iglesia Bautista, San Bernardino
Purpose Church, Pomona
Restoration Church, Roanoke (TX)
Rivera First Baptist Church, Pico Rivera
Rock Harbor Christian Fellowship, Morro Bay
Rocky Point Fellowship, Mentone
Roots Church, Gilbert (AZ)
Seven San Diego Church, Lakeside
South Shores Church, Dana Point
St. George Community Church, St. George (UT)
The Block Church, Philadelphia (PA)
The River Christian Church, Eagle (ID)
The Rock Church, Mansfield (TX)
Trinity Baptist Church, Moreno Valley
Trinity Baptist Church, Poway
University Baptist Church, Long Beach
Vestige Church, Monrœ (LA)
Vietnamese Grace Baptist Church, Fountain Valley
Village Community Church, Wrightwood
Vintage Community Church, Templeton
West Lakewood Baptist Church, Lakewood
Westside Baptist Church, Long Beach
Wilshire Avenue Community Church, Fullerton
Windsor Hills Community Church, La Mesa

Andrea and I knew we needed a will or living trust for our two children, but were not 
aware of an option to first develop an Estate Plan. After attending the Estate 
Planning Seminar offered by TM, we learned that the Ministry offered a plan at no 
charge. This was a perfect start for our family because it gathered all of our financial 
information into one design, as well as the names of family members we could 
entrust with our children and assets if some unfortunate situation should occur.

TM was gracious and kind to offer such a great opportunity to design an Estate 
Plan that fit our family needs. It provided the discussion and difficult decisions 
to be made should an unfortunate situation occur where our children were left 
with no parents to care for them. Having an Estate Plan, already in place, will 
make the process of developing a living trust with an attorney much less 
daunting and more achievable.

By Thanh Tran, Member of First Baptist Church (Temple City, California)

An Estate Plan: A Great Opportunity

During 2015, Transformation Ministers (TM) began to 
offer Estate Design Seminars as a new resource 
providing individuals and couples opportunity to 
develop an Estate Design Plan with all costs covered 
by the Ministry. This resource is available for free 
because TM knows you want to be a good steward of 
the assets God entrusted to you. It is our way of 
saying, “Thank you for helping us do our part in 
fulfilling the Great Commission”.

Seminars, in 2015, were held at two TM churches, as 
well as two Breakout Sessions as part of the 
Transforming Churches Conference. The purpose of 
the seminars is three-fold: assist individuals in putting 
their financial house in order; encourage individuals 

Estate planning is a very complex subject; a sacred trust. Finding God’s plan for your estate is an act of stewardship. 
How can you find this plan? Four steps have been identified below by Lifestyle Giving, a ministry partner of TM, 
committed to equipping our association of churches and its members.

Setting the priorities of your estate design

Becoming familiar with the estate planning tools available

Gathering the necessary data for your estate design process

Seeking competent counsel for drafting legal instruments

“A good person leaves an inheritance for their children’s children…” 
– Proverbs 13:22

A N  A D D E D  V A L U E  R E S O U R C E

√

√

√

√

and couples to remember their church in designing 
their estate; and make positive connections between 
TM, the churches, and the individuals and couples. 

In short, the seminars teach you how to turn “Taxes 
into Treasure” and, at the same time, encourage steps 
in supporting the ministry you love for years after you 
are gone. 

As a seminar participant, you are invited to complete 
and submit an Estate Design Inventory to Lifestyle 
Giving. In turn, their professionals create a confidential 
Estate Design Plan for you to use as a tool in making 
your plan a reality. It is good to remember that your 
estate plan is part of your total life of stewardship!

Covenanting TM Churches interested in hosting an Estate Design Seminar should contact the TM Office.

 - 23 -



ACTS-A Church That Studies, Santa Monica
Anchor of Life Discipleship Church, Santa Maria
Bay View Baptist Church, Chula Vista
Beachpoint Church, Fountain Valley
Bellevue Heights Church, Sun City (AZ)
Bethany Baptist Church, Clarkdale (AZ)
Bethany Baptist Church, Montclair
Bouquet Canyon Church, Santa Clarita
Capilla de Gracia, Riverside
Catalina Church, Tucson (AZ)
Catalyst, Santa Paula
Centerpoint Church, Colton
Chester Avenue Community Church, Bakersfield
Christ First Baptist Church, Covina
Christian Community Church of Devore, San Bernardino
City Church, Anaheim
Coastline Bible Church, Ventura
Community Baptist Church, Fallbrook
Community Baptist Church, Goodsprings (NV)
Community Baptist Church, Rancho Cucamonga
Congregación Bautista Shalom, Pico Rivera
Connect Church, Mesa (AZ)
Fellowship Monrovia, Monrovia
First Baptist Church, Alhambra
First Baptist Church, Blythe
First Baptist Church, Crestline
First Baptist Church, Downey
First Baptist Church, El Cajon
First Baptist Church, Honolulu (HI)
First Baptist Church, Joshua Tree
First Baptist Church, Lake Isabella
First Baptist Church, Pasadena
First Baptist Church, Ridgecrest
First Baptist Church, Riverside
First Baptist Church, Rosemead
First Baptist Church, San Diego
First Baptist Church, San Luis Obispo
First Baptist Church, Taft
First Baptist Church, Temple City
First Baptist Church, Torrance
First Baptist Church, Twentynine Palms
First Baptist Church, Yorba Linda
First Baptist Church of Big Bear Valley, Big Bear Lake
First Hispanic Baptist Church, Banning
First Indonesian Baptist Church, Monrovia
First Kachin Baptist Church, West Covina
First Mexican Baptist Church, Brawley
First Mexican Baptist Church, Santa Maria
First Mexican Baptist Church, Tucson (AZ)
Friendship Baptist Church, Yorba Linda
GateWay Church, Visalia
Grace Church, Henderson (NV)
Grace Hills Church, Aliso Viejo
Hacienda Heights Baptist Church, Hacienda Heights
High Desert Church, Victorville
Hope Community Church, Pico Rivera
Iglesia Bautista Alpha & Omega Baptist Church, Lynwood
Iglesia Bautista Hispana, Calexico
Iglesia Bautista Horeb, Torrance
Iglesia Bautista Maranatha, Corona
Iglesia Bautista Nuevo Nacimiento, Riverside

CHURCHES

Indonesian Baptist Church, Pomona
Irvine First Chinese Baptist Church/Grace Haven, Irvine
Journey Community Church, Fontana
Judson Baptist Church, San Bernardino
La Promesa Baptist Church, Fullerton
Life Christian Fellowship of Inland Empire, Rancho Cucamonga
Life Christian Fellowship of San Gabriel Valley, West Covina
Life Christian Fellowship of South Orange County, Mission Viejo
Lifehouse Valley Church, Reedley
Lifepoint Church, Banning
LifePoint Church, Rancho Cucamonga
Light on the Corner Church, Montrose
Ling Dong Chinese Hope Baptist Church, Montebello
Lo Mejor del Trigo, San Ysidro
Madison Baptist Church, Phœnix (AZ)
Maharlika Christian Fellowship, Los Osos
Mercy Road Church, Indianapolis (IN)
Middle Verde Rock Church, Camp Verde (AZ)
Mission for Christ Indonesian Church, Yorba Linda
Mt. Carmel Chinese Baptist Church, West Covina
Neighborhood Christian Fellowship, Bellflower
New Beginning Christian Fellowship Church, West Covina
New Life Christian Fellowship, Calimesa
New Life Fellowship, Buttonwillow
Northern Lights International Ministry, Bothell (WA)
North Park Baptist Church, San Diego
NorthPoint Christian Fellowship, San Bernardino
Oasis Community Church, Scottsdale (AZ)
Olive Drive Church, Bakersfield
Palm Avenue Church, Monrovia
Palm West Community Church, Sun City West (AZ)
Park Christian Fellowship, Chino
Parkside Church, Bakersfield
Primera Iglesia Bautista, Harbor City
Primera Iglesia Bautista Hispana, Ontario
Primera Iglesia Batista, Pomona
Primera Iglesia Bautista Principe de Paz, Santa Ana
Primera Iglesia Bautista, San Bernardino
Purpose Church, Pomona
Restoration Church, Roanoke (TX)
Rivera First Baptist Church, Pico Rivera
Rock Harbor Christian Fellowship, Morro Bay
Rocky Point Fellowship, Mentone
Roots Church, Gilbert (AZ)
Seven San Diego Church, Lakeside
South Shores Church, Dana Point
St. George Community Church, St. George (UT)
The Block Church, Philadelphia (PA)
The River Christian Church, Eagle (ID)
The Rock Church, Mansfield (TX)
Trinity Baptist Church, Moreno Valley
Trinity Baptist Church, Poway
University Baptist Church, Long Beach
Vestige Church, Monrœ (LA)
Vietnamese Grace Baptist Church, Fountain Valley
Village Community Church, Wrightwood
Vintage Community Church, Templeton
West Lakewood Baptist Church, Lakewood
Westside Baptist Church, Long Beach
Wilshire Avenue Community Church, Fullerton
Windsor Hills Community Church, La Mesa

Andrea and I knew we needed a will or living trust for our two children, but were not 
aware of an option to first develop an Estate Plan. After attending the Estate 
Planning Seminar offered by TM, we learned that the Ministry offered a plan at no 
charge. This was a perfect start for our family because it gathered all of our financial 
information into one design, as well as the names of family members we could 
entrust with our children and assets if some unfortunate situation should occur.

TM was gracious and kind to offer such a great opportunity to design an Estate 
Plan that fit our family needs. It provided the discussion and difficult decisions 
to be made should an unfortunate situation occur where our children were left 
with no parents to care for them. Having an Estate Plan, already in place, will 
make the process of developing a living trust with an attorney much less 
daunting and more achievable.

By Thanh Tran, Member of First Baptist Church (Temple City, California)

An Estate Plan: A Great Opportunity

During 2015, Transformation Ministers (TM) began to 
offer Estate Design Seminars as a new resource 
providing individuals and couples opportunity to 
develop an Estate Design Plan with all costs covered 
by the Ministry. This resource is available for free 
because TM knows you want to be a good steward of 
the assets God entrusted to you. It is our way of 
saying, “Thank you for helping us do our part in 
fulfilling the Great Commission”.

Seminars, in 2015, were held at two TM churches, as 
well as two Breakout Sessions as part of the 
Transforming Churches Conference. The purpose of 
the seminars is three-fold: assist individuals in putting 
their financial house in order; encourage individuals 

Estate planning is a very complex subject; a sacred trust. Finding God’s plan for your estate is an act of stewardship. 
How can you find this plan? Four steps have been identified below by Lifestyle Giving, a ministry partner of TM, 
committed to equipping our association of churches and its members.

Setting the priorities of your estate design

Becoming familiar with the estate planning tools available

Gathering the necessary data for your estate design process

Seeking competent counsel for drafting legal instruments

“A good person leaves an inheritance for their children’s children…” 
– Proverbs 13:22

A N  A D D E D  V A L U E  R E S O U R C E

√

√

√

√

and couples to remember their church in designing 
their estate; and make positive connections between 
TM, the churches, and the individuals and couples. 

In short, the seminars teach you how to turn “Taxes 
into Treasure” and, at the same time, encourage steps 
in supporting the ministry you love for years after you 
are gone. 
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Transformation Ministries (TM) has been such a great source of information and 
expertise [for us] in both the planning and execution phases of our church plant. 
From the assessment to trainings to connecting us with other plants, TM has 
done a great job in making us feel supported and resourced.

I’ve loved building relationships with the other TM Church Planters throughout our 
network of churches. “Thank you, JD Pearring, for your friendship and sharing 
your unique skills!” 

By Ken Primeau, Pastor of Beachpoint Church (Huntington Beach, California)

Supported and Resourced

Our experience with Transformation Ministries (TM) has been nothing short of 
exceptional as it came alongside Victory Church. I’ve had opportunity to deal with 
the staff and leaders of the Ministry with every encounter having been exceptional, 
to say the least. As a pastor of a church plant, to have the support of others is 
comforting.

There are very few organizations that go to the length that TM does in its support 
of partner church plants. I look forward to continuing in this movement of planting 
churches in partnership with TM, and highly recommend that any church planter 
explore all the support and partnership opportunities offered by and through TM.

By Aalim Bakari, Pastor of Victory Church (Mansfield, Texas)

Nothing Short of Exceptional

NEW LEADERS AND CHURCHES           
Seventeen (17) candidate individuals and couples completed the Discovery Center process to assist in determining if church 
planting was their next step in ministry. During 2015, Transformation Ministries (TM) held first-time Discovery Centers in the 
state of Indiana, and in Tĳuana, Mexico.

SUPPORTING LEADERS
The Discovery Center is part of our Assessing System, and it is also connected to several other church planting systems. 
Before and after the Discovery Center, planters are encouraged to participate in Connection Events. These events are a 
gathering for church planters and potential planters to connect, receive training and coaching. They are a huge part of the 
Caring, Coaching, Training and Recruiting systems. 

This year, TM hosted five (5) Connection Events in English, and three (3) in Spanish – a total of eight connecting opportunities 
in Southern California, two in Tĳuana, Mexico, and two in Arizona. 

Additionally, TM participated with our partner, Excel Leadership Network, for several Connection Events in Texas, Florida 
and the Midwest.

IN SUMMARY           
The Team continues to develop and grow other church planting systems. 

•  Our Vision Alignment System, reviewing church plant proposals, is going well. 
•  The Vision Alignment Team assists planters to strategically develop, with faith, what God is going to do. 
•  Solidifying church planting contracts and procedures was a focus during the second half of the year.
•  The Funding System supports planters in giving their ministry a healthy start, and we’ve been encouraged with progress.
•  The Partnering System enables us to both support other leaders as well as make connections for TM planters to be  
    better supported.

It is exciting to report that three (3) of our Covenanting TM Churches are prayerfully seeking to reproduce in 2016!

A good number of church planters have signed with TM in 2015. 

•  Ken and Carolyn Primeau, Beachpoint Church, Huntington Beach, California
•  Aalim Bakari, Victory Church, Mansfield, Texas
•  Jon Bronkowski, Anchor of Life Discipleship Church, Santa Maria, California
•  Gilberto Garcia, Lo Mejor del Trigo, Tĳuana, Mexico
•  Simon Geller, Life Vine Church, Livingston, Texas
•  Manual and Judith Vargas, Lo Mejor del Trigo, Tĳuana, Mexico
•  Chris and Cheramy Mayfield, Gilbert, Arizona
•  Caleb and Lisa Tarr, Vestige Church, Monroe, Louisiana
•  Lazaro Pino, Torre de Benedicion (Tower of Blessings), Miami, Florida

Two other churches launched this year were:

•  Brent and Ashley Warren, Restoration Church, North Fort Worth, Texas
•  Victor and Sol Bravo, Lo Mejor del Trigo, Rosarito, Mexico

The focus of what we do comes directly from Acts Chapter 13, and consists of supporting 
church planters and leaders by providing ten environments: Spiritual Vitality, Funding, Recruiting, 

Assessing, Vision Alignment, Training, Coaching, Caring, Creativity, and Partnering.

By JD Pearring, Excel Leadership Network Partner, Church Planting Lead Services

S T O R I E S ,  P R O G R E S S  A N D

•  The Discovery Centers connect TM and its potential      
    planters to several other church planting structures.
•  The Partnership System enables TM to support other  
    leaders, and make connections for TM planters for  
    further support.
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I am amazed at the wisdom, power and grace of God. After just one year as pastor of 
First Baptist Church (El Centro, California), I have witnessed God’s revival of a church. 
When brought on as pastor, we were only a few in number (28), and there was no 
outreach or community involvement of which to speak, but God has since changed all 
that. We have witnessed as many as 152 in attendance, started a homeless food 
ministry, Spanish-speaking ministry, and partnered with another church that meets on 
campus numbering 140. 

As you can see, God is on the move.  And, this is just the beginning of what our Lord 
has in store for First Baptist Church. Thank you, Mark Lambert and Transformation 
Ministries (TM) for your commitment [to God] to help churches that have lost their way. 
TM’s mission efforts have been instrumental in our change of direction. The Mustard 
Seed Conference is so informative, and allowed me to meet other pastors also dealing 
with the challenges all small church pastors face. I can’t wait to attend the next one! 
“And I thank Christ Jesus our Lord who has enabled me….” – 1 Timothy 1:12

By Tommie Rogers, Pastor of First Baptist Church (El Centro, California)

God is on the Move

Have you ever watched an infomercial and been tempted to buy? Most of us don’t 
purchase infomercial products because it's too good to be true. But, sometimes, 
those “things” actually work! For example, the George Forman Grill. If you gambled, 
you got a winner. I think it’s true for TM. I am not calling TM a glorified ShamWow. 
Rather, the mattress that revolutionized the sleeping industry. 

TM played a major role during my candidate process. In seeking counsel with Willie 
Nolte and Mark Lambert, they were open about challenges facing the congregation, 
and optimistic about the future. As I assessed the governance structure, I knew it 
could use an overhaul. TM has walked numerous churches through significant 
governance overhauls. We were provided with a road map as to where we felt Christ 
was leading us, and were literally coached through the process. 

By Jon Castillo, Pastor of First Baptist Church (Corona, California) 

Revolutionizing the Sleeping Industry

TM is all about Christ’s Church and being under-shepherds. Participating in a Pastor Mentor Group (PMG) has saved me years of 
ministry. Several of my PMG members have shared biblical counsel and practical applications. The TM conferences provided 
inspiration to lead a gospel-centered church seeking to bless its’ community. So, if you connect with TM within the next thirty minutes, 
it will throw in weekly prayer for free!  Take it from me. First Baptist Church would not be where it is, today, if it were not for the Biblical 
counsel and collective wisdom of TM. “Plans fail for lack of counsel, but with many advisers they succeed.” – Proverbs 15:22

Growing number of experienced and effective Transition Pastors to serve churches.

Even greater resources through anticipated new partnerships.

Providing pastors and churches with assessments and caring relationships.

Expertise in developing healthy disciples into strong and effective ministry teams.

•

•

•

•

First Baptist Church (El Centro, California)
First Mexican Baptist Church (Tucson, Arizona)
Connect Church (Mesa, Arizona)
Community Baptist Church (Fallbrook, California)
Madison Baptist Church (Phoenix, Arizona)
Second Missionary Baptist (Pahrump, Nevada)

Church of the Lighted Cross (Morongo Valley, California)
First Baptist Church (Alhambra, California)
Neighborhood Christian Fellowship (Bellflower, California)
Wilshire Avenue Community Church (Fullerton, California)
University Baptist Church (Palm Desert, California)
Coastline Bible Church (Ventura, California)

CHURCHES IN TRANSITION DURING 2015

First Baptist Church, Santa Paula, California, Pastor Christopher Hall
Redeemer Church, La Mirada, California, Pastors Greg Stump and John Coe
GateWay Church, Visalia, California, Pastor Ed Kemp

NEW COVENANTING CHURCHES

NEW RELATIONSHIPS

In May of 2015, I entered into a new relationship with 
the Ministry as a part-time consultant to churches and 
pastors. During 2015, I worked with more than 100 
pastors; and visited with, preached to, and worked with 
more than 45 churches. I am grateful that God has given 
me the amazing privilege to walk alongside the pastors 
and congregations of TM for the last fifteen (15) years.               
                    

Peace Fellowship Church (Deanwood, Washington DC) was one of two congregations TM contracted with in the last 
two (2) years. In April, I had the privilege of spending ten (10) days in the community of Deanwood observing, assessing 
and consulting with the leadership and congregation of this flock. They saw themselves as being disorganized, lacking in 
energy, and not achieving their mission. Now, eight (8) months later, the Church is shifting into a new governance system, 
and negotiating for a larger facility to hold their growing numbers. Additionally, they started a new mentoring ministry at 
the local high school, which has welcomed them with open arms.  

Church of the Living Savior (McFarland, California) was between pastors, and TM was able to assist them with a 
transition pastor. For several months, Dr. Glenn Layne provided outstanding interim pastoral leadership on a transition 
journey resulting in the hiring of a new pastor recommended through TM’s Pastoral Placement Program. Their new pastor, 
Rev. Phil Corr, attended our 2015 Transforming Churches Conference (TCC), and came away excited about pursuing 
membership with TM. 

Connect Church (formerly First Baptist Church of Mesa, Arizona) lost their beautiful campus in 2014, and a remnant of 
approximately 200 started over in a store front led by Interim Pastor Randy Hartman of New Church Specialties. They 
effectively made the move, and by March they had adopted a new set of governance documents recommended by TM. In 
May, they called a new pastor, David Harris, and they are growing and thriving; reaching into their community to offer help 
in numerous innovative ways. 

Community Baptist Church (Fallbrook, California), under the interim pastoral leadership of Mark Bargaehr, emerged 
with a new season of life and vitality. Dr. Glenn Layne became the new pastor in July 2015. Since Layne’s arrival, the 
Church has hired a new worship leader, and the worship attendance grew to the extent that they ramped up their 
discipleship ministry. The Church plans to launch their “Signature Outreach” in the spring of 2016 – a Fallbrook Prayer 
and Helpline – a ministry inviting people in need to contact them by telephone or online.

NETWORKING AND SERVING

When Transformation Ministries (TM) receives requests 
from churches outside of our network, we confirm their 
polity and doctrine is a good fit, and then determine if 
our staff has the time and expertise to be helpful. If so, 
we estimate the cost to the Ministry, and submit a 
contract for approval by both parties.

W A L K I N G  A L O N G S I D E

By Mark Lambert, Church Health Lead
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•  Roughly 40,000 campers attended a Transformation  
    Ministries camp in 2015.

•  Thousands of campers made decisions to become  
    Christ-followers, or renewed their walk with the Lord.

•  All TM camps have upgraded many aspects of their  
    facilities, including newer beds, refurbished meeting  
    rooms and developed new activities.

Fulfilling His Purpose at Thousand Pines 

As registrar for our Program Camps, occasionally, I hear stories about the impact 
our camps have on the participating students and churches. During the Winter 
Camp season, a story from one of our churches made me remember, once again, 
the reason I love this job.

A family showed up at a Church three days before they were to arrive at Thousand Pines 
Winter Camp. The mother told the Church leaders her two teenage daughters had never 
heard of Christ, or had any religion, and asked if the Church would bring the girls to camp.

In turn, the youth leader called to ask if it was possible to bring them. Even with the full 
weekend, somehow we made it happen. That same youth leader shared several weeks 
after the camp that one of the girls, Megan, made a first-time decision for Christ, 
in January, while she was at camp. He said, “I’ve already seen the change in the life of 
this student and her family who, for the first time, are getting a chance to see how life 
is supposed to be lived.”

Working in a position removed from chapels and students, I love [it] when I hear stories like this. It is a good reminder that 
behind all the paperwork we see every day, there are real people who are coming to camp and having the opportunity to 
“See, Know and Experience God”. I praise God for this job, and for the way He works to fulfill His Purpose at Thousand Pines! 

By Amy Lewis, Camp Registrar of Thousand Pines Christian Camp (Crestline, California)

Tonto Rim Christian Camp (Payson, Arizona) continues to grow! Over the last four years, Tonto Rim has increased its 
retreat ministry by hosting over thirty percent (30%) more churches and schools. Tonto Rim added five additional Program 
Camps with winter opportunities for youth, a women’s retreat in September, and men’s in October. Tonto Rim is, once 
again, offering complete camping programs that churches and individuals may participate in and enjoy. Each 2015 Program 
Camp delivered successes with churches and individuals planning to bring additional campers when they return in 2016.

Oak Lodge is “Open for Business”!  In May, the building formerly known as the Big House was remodeled, including the 
addition of an extra restroom, new floor and wall coverings, with furniture throughout. Now, this home-style lodge has five 
bedrooms, three baths, and is complete with kitchen and living space. It will serve as a cozy retreat center for up to 
twenty people. 

Construction on the Kerr Center, a very large facility that will include a meeting room, gymnasium, restrooms, and a large 
storage area for recreational equipment, stalled out for nearly six years, but construction is, once again, underway.

San Marcos Outdoor Education LLC saw a successful first, full year of operation. It is known by the names of Genesis 
Account and American Outdoor Schools. There is tremendous potential for future growth since this program is mobile and 
can operate at other camping facilities. This coming year, TM camps will take place on the West Coast from Seattle
(Washington) to San Diego (California). 

Camp Advisory Council (CAC) 
TM’s Camping Ministry is excited to have a newly formed Camp Advisory Council comprised of TM Board Directors. This 
year’s council members are Josh Matlock, Ronald Stevens and Pat Gopperton. They travel to each camp, and learn in 
greater detail the policies and leadership of our camps. This provides enhanced awareness at the Board level, and increased 
accountability for our Camping Ministry.

DOMO Tracking Software
TM’s Camping Ministry has undergone a dramatic upgrade in our ability to track all key indicators of our operations through 
the implementation of a new software called DOMO, which gives the leaders of our camps instant and live access to all 
critical metrics like payroll, bookings, revenue and expenses, etcetera.  

San Marcos Christian Camp (Santa Barbara, California) is thriving with growing attendance numbers, year over year. 
They have also seen great improvements to their facilities, including a new office building, new decks on most of the 
cabins, and lots of projects completed mostly by a strong team of volunteers. Finances are currently being raised for the 
2016 year to: construct a climbing wall; add air conditioning to the dining hall; as well as preparing for their very first 
Program Camp in 2016.

It has truly been a wonderful year for our TM Camps and organizations! Our three camps and 
two Outdoor Educator programs have seen a combined record number of campers in 2015.

E X P A N D I N G

O P P O R T U N I T I E S
By Mike Pate, Executive Director of Camping

Thousand Pines Christian Camp 
(Crestline, California) enjoyed the largest summer 
of their 76-year history with nearly 25,000 
campers experiencing the power of camp at a 
Christian facility. As a result of generous 
donations from supporters and foundations, the 
Camp completed many important projects, 
including the drilling of a new water well 
increasing the Camp’s water production by over 
500%!  That represents about 26,000 gallons of 
water per day which provides a huge savings on 
purchased water. Other projects include:

•  Phase One of a new project to create a redesigned camp entrance and future Welcome Center;
• Demolishing the next 100+, year-old cabin, and starting construction on the third log cabin;
• Renovation of a small cabin using wood milled on property; and
• Purchase of an additional five acres of land bringing the total acreage above 250, which opens the door for additional
  forestry grants and programs.  

Kineo Internship Program (KINEO) is a hands-on discipleship school for young adults (ages 18 to 30). Students learn the 
inner workings of running a camp ministry. Through Kineo, students/interns have opportunity to work alongside the 
management of each ministry department, as well as participate in an intensive Bible study track while also serving in our 
local churches.
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donations from supporters and foundations, the 
Camp completed many important projects, 
including the drilling of a new water well 
increasing the Camp’s water production by over 
500%!  That represents about 26,000 gallons of 
water per day which provides a huge savings on 
purchased water. Other projects include:

•  Phase One of a new project to create a redesigned camp entrance and future Welcome Center;
• Demolishing the next 100+, year-old cabin, and starting construction on the third log cabin;
• Renovation of a small cabin using wood milled on property; and
• Purchase of an additional five acres of land bringing the total acreage above 250, which opens the door for additional
  forestry grants and programs.  

Kineo Internship Program (KINEO) is a hands-on discipleship school for young adults (ages 18 to 30). Students learn the 
inner workings of running a camp ministry. Through Kineo, students/interns have opportunity to work alongside the 
management of each ministry department, as well as participate in an intensive Bible study track while also serving in our 
local churches.
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At this ten-year anniversary of Transformation 
Ministries (TM), we sense that all things are possible 
to us who believe! TM approaches its second decade 
with a new vision and an improved financial position 
yet with financial challenges that must be solved while 
pursuing the future.

As part of covenanting with TM, each church commits 
to give 2-3 percent of their church operating budget 
tor TM as their Mission Giving. This is the most 
important source of TM funding and supports all of 

The table shows resourcing to different areas of TM’s 
ministry. Three-year trends are shown for each 
ministry area. Looking at the top of the chart, General 
& Administrative expenses include office expense, 
legal expenses, utilities, taxes, accounting and other 
similar expenses. The 3-year trend shows general 
expenses are falling, which results largely from lower 
legal expenses. Looking at the bottom of the chart, 
resourcing to Church Planting partnerships is 
increasing, aligned with TM’s mission and vision.

This next table shows investment balances, or TM’s 
“savings” account balances, in 2013, 2014 and at 
November, 2015. Investment balances increase due 
to market value changes, dividends and interest. 
Investments decrease when money is needed to fund 
operations. Investments grew in 2013 due to 
favorable market conditions. In addition, the sale of a 
property meant that only limited withdrawals were 
required to fund operations. In 2014, investments fell 
significantly as funds were required for operations. 

Transformation Ministries Staff

“All things are possible for one who believes.”   
– Mark 9:23

O F  T H E  M I N I S T R Y
By Caryn Ryan, Missionwell Accounting Partner, CFO Services
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the ministry to churches and pastors. Data indicates 
this church Mission Giving is presently averaging less 
than one percent. The first table shows Mission Giving 
over the years since 2007. 2015 is an estimate of the 
full year based on giving through November. During 
the period of the recession from 2008 through 2011, 
most churches experienced lower giving. Church 
giving to TM was likewise affected. Beginning in 2012, 
church Mission Giving increased, and this is reflected 
in giving to TM. TM gives thanks to each church for 
their faithful contributions.

The table above shows the sources of income and 
losses of TM in 2013, 2014, and through November 
2015. Operating losses fell in 2014 compared to 2013 
by $122,000. This is a function of three things. First of 
all, as shown in the prior table, church Mission Giving 
was higher in 2014. Secondly, cost control resulted in 
lower staffing costs. Third, there were lower legal 
expenses. Cost control continues in 2015, and we 
anticipate that 2015 will have an even smaller operating 
deficit than 2014.

Non-operating items fluctuate from year to year, 
reflecting gains and losses on properties and gains and 
losses on investments. In 2014, a $2.25 million gain 
was recognized due to recording clear title on a church 
property. In 2015, a volatile market negatively affected 
the fair value of investments.

In 2014, the camps operated at a net loss.  However, 
looking at 2013, a significant amount of income was 
generated. This was added to operating reserves and 
paid for the loss in 2014. There were several reasons 
for the loss in 2014. There were a variety of smaller 
construction projects to improve the camps, including 
a sizable tree and brush removal project. In addition, 
the cost of water rose dramatically as wells dried up 
and water had to be brought in from outside sources. 
This has been resolved through the addition of a small 
new property and successful drilling of a new well.

In total, TM is looking at a balanced year of reduced 
opperating losses, this year, followed by a year of 
opperating losses in 2013.

CHURCH TM MISSION GIVING NET INCOME DETAIL

INVESTMENTS

RESOURCES TO MISSIONS 2013-2015

Through November 2015, volatile market conditions yielded reductions in value. Fortunately, fewer withdrawals have been required 
to fund operations through November, 2015.

TM's vision will need investment for several years. The sale of property and withdrawals from investments will be important to 
provide that funding.

In summary, church Mission Giving is a prayer point for 2015. Church Planting is growing faster than other ministries, and that 
trend is expected to continue in the next few years as the vision is executed. All camps are profitable and we are thankful for three 
great places for kids and adults to encounter Christ. Investment balances are being used to support ministry and vision. All in all, 
there's much in which to be thankful. We anticipate the many possibilities for the next chapter of TM’s life, as its begins is second 
decade.

Please contact the TM accounting team if you would like an electronic copy of TM’s 2014 audited financial statements, at 
tm@missionwell.com. We, here at Missionwell, is thankful for the opportunity to serve and support Transformation Ministries.
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this church Mission Giving is presently averaging less 
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over the years since 2007. 2015 is an estimate of the 
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the period of the recession from 2008 through 2011, 
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giving to TM was likewise affected. Beginning in 2012, 
church Mission Giving increased, and this is reflected 
in giving to TM. TM gives thanks to each church for 
their faithful contributions.

The table above shows the sources of income and 
losses of TM in 2013, 2014, and through November 
2015. Operating losses fell in 2014 compared to 2013 
by $122,000. This is a function of three things. First of 
all, as shown in the prior table, church Mission Giving 
was higher in 2014. Secondly, cost control resulted in 
lower staffing costs. Third, there were lower legal 
expenses. Cost control continues in 2015, and we 
anticipate that 2015 will have an even smaller operating 
deficit than 2014.

Non-operating items fluctuate from year to year, 
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was recognized due to recording clear title on a church 
property. In 2015, a volatile market negatively affected 
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In 2014, the camps operated at a net loss.  However, 
looking at 2013, a significant amount of income was 
generated. This was added to operating reserves and 
paid for the loss in 2014. There were several reasons 
for the loss in 2014. There were a variety of smaller 
construction projects to improve the camps, including 
a sizable tree and brush removal project. In addition, 
the cost of water rose dramatically as wells dried up 
and water had to be brought in from outside sources. 
This has been resolved through the addition of a small 
new property and successful drilling of a new well.

In total, TM is looking at a balanced year of reduced 
opperating losses, this year, followed by a year of 
opperating losses in 2013.

CHURCH TM MISSION GIVING NET INCOME DETAIL

INVESTMENTS

RESOURCES TO MISSIONS 2013-2015

Through November 2015, volatile market conditions yielded reductions in value. Fortunately, fewer withdrawals have been required 
to fund operations through November, 2015.

TM's vision will need investment for several years. The sale of property and withdrawals from investments will be important to 
provide that funding.

In summary, church Mission Giving is a prayer point for 2015. Church Planting is growing faster than other ministries, and that 
trend is expected to continue in the next few years as the vision is executed. All camps are profitable and we are thankful for three 
great places for kids and adults to encounter Christ. Investment balances are being used to support ministry and vision. All in all, 
there's much in which to be thankful. We anticipate the many possibilities for the next chapter of TM’s life, as its begins is second 
decade.

Please contact the TM accounting team if you would like an electronic copy of TM’s 2014 audited financial statements, at 
tm@missionwell.com. We, here at Missionwell, is thankful for the opportunity to serve and support Transformation Ministries.
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“More Healthy Churches, More Changed Lives” is one of the ways TM’s vision can be expressed; a statement recognizing 
the Church of Jesus Christ as the primary means by which and through which the Gospel is to reach the world. Because 
healthy churches cannot happen without healthy growing leaders, the focus of TM’s mission is to support leaders as a 
primary commitment. TM often uses the term “leader-specific” when speaking about TM resources and training 
opportunities because there is no single model, type of church, or leader.

The rhythm and pace of congregations also differ greatly. A church may go years without needing the assistance of TM to 
guide the pastoral transition, but when the time comes, TM is there! Seasons of challenge and change require congregations 
to seek times of assessment and input. At those times, TM is there! Because God provided within our association a fantastic 
mix of leaders and congregations, virtually any skill or experience a leader or congregation might need or have access to 
already exists within our community of leaders. At TM, we do “whatever it takes” to make connections and find help.

It never occurred to the congregations or leaders of the Church in the first century to exist in a vacuum or not be in association 
and Kingdom partnership with other churches. Ministry was never intended to be a solo journey. This is why TM exists!

•  Every church has access to a multitude of resources and programmed events specifically designed to equip 
    and encourage.

•  Every leader has access to multiple ongoing opportunities to receive training, and connect with other leaders 
    for encouragement and growth.

•  The Ministry clearly serves leaders and churches, and both receive great benefits from TM.

•  Because TM is a vital mission, it is worthy of generous and faithful Mission Giving support.

Transformation Ministries
I S  I T  “ W H AT  Y O U  R E C E I V E ”  O R  I S  I T  “ Y O U R  M I S S I O N ” ?

One hundred percent of all Mission Giving 
support from TM Churches goes directly 
to the mission activities of our Ministry!

Healthy churches naturally commit to faithful and generous Mission Giving dollars in order to support the work of the Gospel 
outside of themselves. 

•  Everything TM does is geared toward helping churches and leaders to reach people for Christ. 

•  Every dollar of Mission Giving from our congregations goes directly to developing pastors, coaching and equipping   
    churches, and planting new churches.

•  100% of all the Mission Giving support from TM churches goes directly to the mission activities of our Ministry.
    Now, that is amazing!

None of the Mission Giving received from churches pays for headquarter costs or any expenses associated with it. Those 
overhead expenditures are covered from other sources because of wise stewardship. So, the question is not, “What has TM 
done for me lately?, but should be, “How am I making a greater impact by joining TM’s mission to serve the needs of 
churches and leaders?” The answer is plenty! Dollar for dollar, the Mission Giving directed to TM is making a profound 
difference in helping churches, and reaching people with the Gospel. Every Mission Giving dollar goes directly to support the 
three (3) core competencies. The challenging news is that Mission Giving continues to fall short of the mission need.

Because the vast majority of churches have not committed to move toward the goal of three percent (3%), other sources of 
revenue are necessary. TM has pursued funding from grants and generous individuals, and has taken monies from its’ 
investment funds. The better and long-term sustainable approach is for our churches to embrace our mission, together, and 
support it as the effective mission that it is!

LENDING IS OUR CALLING
Low-Rate Church Loans Available!

Follow us
Christian Community Credit Union is privately insured by American Share Insurance up to $250,000 per account. 
By members’ choice, the Credit Union is not federally insured or insured by any state government.

CONTACT US TODAY!
myCCCU.com/ministryloans  |  800.347.CCCU (2228)
Mention Group Code 9030

At Christian Community Credit Union, we can lend you a hand in 
remodeling your worship center, purchasing a church property, or 

Get peace of mind knowing you’re working with 

“
Our loan experience with Christian Community Credit Union 
was outstanding! The Credit Union met and exceeded our expectations. 

They listened and responded in a manner that was perfect for our complex needs. 

The loan helped us reduce our monthly payment, which will free 
up resources for vital ministry work. The Credit Union is an important 

partner in our ministry.

”
Ivan S. Pitts, Senior Pastor

Second Baptist Church of Santa Ana, Santa Ana, CA

Construction Purchase

Expansion Refinance

LOAN SOLUTIONS
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