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WHAT A GREAT YEAR OF MISSION FOR 
TRANSFORMATION MINISTRIES!
TM exists because we believe that “More Healthy Churches means More 
Changed Lives”. I have often been heard in many of our churches, along with 
our leaders saying, “The Church is God’s Plan A to Reach the world. There 
is no Plan B!”

Our clear commitment is to those women, and men whom God has gifted and 
placed to lead His Church. All our efforts are clearly directed in one of three 
primary mission focused areas:

• Developing Pastors as Leaders
• Church Health and Missional Vitality
• Planting New Churches

As we conclude another year we are, joyfully, now serving leaders and 
churches in thirteen (13) states in The United States, and also in Mexico.

Early in the year we gathered information from our TM churches and leaders, 
and discovered that in the previous year there were over 2,500 recorded 
baptisms in our TM churches! How amazing is that? A Pew Research Study 
found that in that same year over 50% of churches in America did not have 
ONE recorded baptism. TM’s churches are clearly on a distinctly different 
trajectory. People are being Reached with the Gospel.

Among those churches who provided data we found that there were an 
average of over 48,000 people regularly worshipping each week in those 
churches (more when those who didn’t provide data are considered).

87% of Transformation Ministries leaders felt that being a part of our ministry 
helped, and supported them personally, and supported them in leading their 
congregations (that is an almost 100% increase from 2010!).

2016 - A STRATEGICALLY IMPORTANT 
FIRST YEAR FOR VISION 2020
You will note quite a few references to Vision 2020 (V2020) throughout this 
Annual Report. 2016 marked the first year of a new five year mission goal for 
TM to significantly expand the scope and impact of our mission. By the year 
2020, TM will be a true national association of God-empowered churches on 
mission together. 

What does that look like in practical terms?
• At least fifty (50) new churches planted
• At least thirty-five (35) existing (non-affiliated) 
  churches join our Association
• Up to six (6) Regional HUB Ministry Centers across The 

United States, and Northern Mexico
• Significant ministry partnerships with individuals, and 

organizations which allow us to greatly increase our 
capacity to effectively serve and resource leaders and 
churches

• TM will be seen as a priority mission shared by every 
church in our Association

FILLING OUT THE TEAM 
For the first time since 2010 the ministry ended the year with a fully 
staffed leadership and support team. Mr. Tom Niermann joined us early 
in the year and immediately moved important issues and items forward. 
His amazing operational expertise has contributed greatly to the effective 
launch of Vision 2020.

The remainder of the Administrative Support Team (AST) was filled out 
welcoming new Church Plant Support Specialist John Lee, Executive 
Operations Specialist, Michele Chapman, and IT Specialist, David 
Steinkraus. Filling these positions added with Communication and 
Resource Specialist Elenna Poppin means a full roster, and an awesome 
group. Inasmuch as almost the entire team being new to TM, we have the 
great benefit of “fresh eyes” on just about everything!

The year also entailed us thanking, and saying goodbye to Beverly-Jene 
Coffman who retired after years of amazing ser-vice and support. She 
will be greatly missed, but still nearby for the occasional “what about…” 
call.

The Lead Team also transitioned with the announcement of the 
upcoming retirement of Rev. Mark Lambert. There are no adequate 
words to express his value, and importance to the fabric of who TM is! 
Thankfully he will remain as part of the Church Health Assessment Team 
(CHAT) specializing in his areas of expertise. 

Rev. Mark Bargaehr ended the year moving into the leadership role for 
the Church Health ministries of TM. He brings experience, knowledge 
of who we are, and is already well known and trusted by our leaders. In 
popular vernacular – “Win!”

How will we Reach more people?
In my mind it is as clear as it can be. Focus on, understand, and embrace 
fully that we have a common mission. No leader or church is meant 
to “do ministry” alone, nor in isolation. Transformation Ministries is a 
covenanting association of leaders, and churches on the only mission 
which exists for the Church of Jesus Christ. What we accomplish 
together, and with our combined resources, indeed far exceeds what 
any of us can accomplish alone. That is how we will Reach more people 
with the Good News!

Serving with great expectation!

Greetings From Our Mission Lead
Dr. William C. Nolte 
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Transformation Ministries 
LEAD TEAM

DOUG MEYE
Developing Pastors
dmeye@transmin.org

J.D. PEARRING
Church Planting 

jdpearring@transmin.org

DR. WILLIAM C. NOLTE
Mission Lead/ 

Chief Executive Officer
wnolte@transmin.org

MARK LAMBERT
Church Health 

MIKE PATE
Executive Director

of Camping
mpate@transmin.org

TOM NIERMANN
Chief Operating Officer 
tniermann@transmin.org

MARK BARGAEHR
Church health

marksteven@transmin.org

JIM KENNON
Director of Development

VISION
We envision a God-empowered movement of churches: 

• Every pastor growing 
• Every church healthy 
• Every community transformed for Christ 

MISSION 
Transformation Ministries exists to build a movement of mission-empowering relationships by: deepening and 
developing pastors as spiritual leaders; coaching and networking churches toward greater health and missional 
vitality; and supporting and initiating viable church planting partnerships. 

CORE VALUES
Biblical Authority Because we believe Scripture is God’s infallible word, it is the supreme authority for Christ-
followers and the Church. 

God-Dependent Because we believe Scripture teaches that apart from God we can do nothing, we are a 
people of prayer, obedience, faith and risk. 

Mission of God Because we believe salvation is found only in Jesus Christ, we are committed through word 
and deed to see all lost people come to Christ and grow into His fully devoted followers, and to multiply missional 
congregations. 

Mission-Empowering Relationships Because we believe God is a relational being who created humanity 
in His image, and because the Scriptures call churches to interdependent relationships to most effectively carry 
out God’s mission, we value building relationships both between pastors and between congregations. 

Church as a Mosaic Because we believe all men and women are made in the image and likeness of God, 
we embrace and celebrate the multiplicity of generations, ethnic backgrounds, and cultural expressions within the 
body of Christ modeling reconciliation to the world. 

Generation to Generation Because we believe each generation needs new life in Christ, we value the 
development of a new generation of leaders, and ministries that reach and serve next generations. 

Spiritual Leadership Because we believe Scripture places critical importance on the quality of leadership, 
we seek and equip leaders called by God, sanctified and gifted by the Holy Spirit who serve in various capacities 
and guide the Church.

What We Believe...

CARYN RYAN
Chief Financial Officer
caryn@missionwell.com
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Reflections from The President
Josh Matlock   - Past President of The Board of Directors

One day I walked into my office at the church, and found that one of my 
members had upgraded my computer speakers. Instead of a cheesy speaker 
bar attached to the bottom of my ten year old monitor, I now had two quality 
speaker towers, and a subwoofer. 

I will listen to music occasionally at my desk, and I was content with the 
quality I experienced. I never once complained. It worked. I could hear it. It 
got the job done. But when I listened to music on this new system, I realized 
what I had been missing. Not the quality. The amplification! Now everyone in 
the office could enjoy my music!

At Transformation Ministries, we decided on a vision several years ago. It 
would be our song. Willie Nolte and his staff have worked hard over the last 
several years to craft this song, and make it great. Over the last two years we 
have decided to amplify the song so more could be reached. Amplification 
is the essence of Vision 2020 – more churches planted, and more churches 
covenanting so there will be more healthy churches impacting this world for 
Christ!

It has been a joy to serve as President of the Board for the last two years, and 
I can’t wait to hear the music of this Christ-centered association grow louder 
and louder as more and more are transformed by the power of God working 
through the covenanting relationship of Transformation Ministries.

Our REACH:

As a past TM Board 
member, I was encouraged 
and excited over the 
dedication of staff in 
support of pastors and 
churches outlined in the 
2020 vision.   The TM staff 
is committed to providing 
a safe atmosphere for 
pastors to discuss their 
challenges and to be 
encouraged and provides 
help as needed. Vision 
2020 is a thoughtful, and 
prayed over commitment 
that stems from research 
that in contrast shows 
thousands of churches 
closing their doors each year.  Planting new churches, 
supporting pastors and churches by providing up-to-date 
and timely wisdom is the goal and the focused work of 
Transformation Ministries. 

By Pat Gopperton, Past Secretary of The Board

TRANSFORMATION 
MINISTRIES 
NEXT PRESIDENT 

It is my pleasure to introduce Dale Torry as our 
next Board President. Dale is familiar to many 
within the Transformation Ministries community 
as he has served in our association for many 
years. He is a member, and has been a youth 
pastor at Purpose Church of Pomona, and 
has served on the TM camping board. He has 
worked for TM ministry partners like Atherton 
Baptist Homes, and currently serves on the 
Christian Community Credit Union Board. 
Dale also has a background that includes legal 
and business expertise. 

One of my goals as President was to move the Board into a position of 
greater influence. We made some great strides and I believe we have 
assembled an excellent Board to serve TM for the next several years. I 
believe Dale is the man who has the wisdom, skill, and heart to lead this 
Board to work with our Mission Lead, and to accomplish great things for 
the Kingdom of God. Please join me in praying for Dale Torry and the TM 
Board as we seek God’s will for TM.

BOARD OFFICERS
DALE TORRY

President

LINDA LONG
Vice President

RON STEVENS
Treasurer

BRIAN SCRIVENS
Secretary

JOSH MATLOCK
Past President

WILLIAM NOLTE
CEO/Mission Lead

BOARD DIRECTORS
BRIAN BURMAN 

MIKE BROOKS 

DONALD CARLSON 

KIRK MACKIE 

BEA RIOS 

GEORGE SAUNDERS 

PETER TORRY

JOSEPH VAN VO

Annual Transforming Churches Conference: Business Delegate Meeting

Board Of Directors  
2016 - 2017 
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VISION 2020 calls for a growing 
number of churches centered 
around six metropolitan hubs. 
Simply put, the vision is about 
“more healthy churches, more 
lives changed.”  If more healthy 
churches is the goal, then 
effective pastoral leadership 
is the means. To paraphrase 
a common statement, “Vision 
2020 rises, and falls on 
leadership.” For this reason, 
TM must continue to develop 
current spiritual leaders, even 
while increasing its capacity to 
develop future ones.

TM seeks to develop pastoral leaders by providing excellent gatherings in a 
highly relational context. The events are designed primarily for inspiration, 
information, and help with implementation.

INSPIRATION
The primary event for inspiration is the Transforming Churches Conference 
(TCC). TCC inspires pastors, and leaders with a greater vision of God, and 
of what He can do in their churches. The theme for the 2016 Conference was 
REACH, held in Mesa, Arizona. Two separate days of prayer also provided 
opportunities for pastors to be strengthened and refreshed. Dr. Keith Matthews 
of Azusa Pacific University facilitated the time together in January, while TM staff 
facilitated the Day of Prayer in September.

INFORMATION
Ministry workshops targeting specific audiences resource pastors in their 
unique ministry.  In February, Dr. Dennis Bickers led the Mustard Seed 
Conference for pastors of smaller churches.  Tom Mercer, Jack Hamilton, 
and George Beardsley of High Desert Church in Victorville led an 
outstanding day of training at Elevate for more than 50 pastors/leaders of 
larger churches.  Special events were also held to resource Hispanic, and 
Asian Pastors.

IMPLEMENTATION 
Twelve Pastor Mentor Groups provided support for pastors in their everyday 
ministries. These groups meet ten times each year to resource, coach, and 
pray for one another. Most of the groups involve Lead Pastors, but there are 
also groups for Associate Pastors, and Women Pastors. We are also in a 
conversation about starting a group for Worship Pastors.

Holy Spirit led prayer during the TCC conference 
with TM Staff, Church Planters and Pastors.

TM Pastor’s uniting at the TCC Conference held in Mesa, Arizona.

Pastors congregate for the Mustard Seed Conference.

View from the chapel balcony at the ‘Day of Prayer’ at Thousand Pines 
Christian Camp and Conference Center.

Developing Pastoral Leaders
Doug Mey e  - Developing Pastors Lead

WHAT HAVE BEEN THE RESULTS?
Each year pastors are invited to respond to a Pastoral Health Survey. One 
pastor writes, “I think you are doing a lot more than I need or expect. Thanks 
for your faithfulness to serve pastors and churches.” Another adds, “I see the 
efforts, and appreciate the benefits TM is bringing to the table. The Days of 
Prayer are great.” 

HOW HAS YOUR APPROACH CHANGED?
In response to VISION 2020 we began to step beyond recent geographical 
boundaries with events. The biggest step involved the Transforming Churches 
Conference. Moving the conference to Mesa, Arizona in October was our 
way of saying, “TM is not just for churches in Southern California.” Since the 
geographical distance was greater for most churches, the conference team 
gave extra effort to design an event that would add value for participants. We 
wanted it to be an event worth coming to. We also delivered the January Day 
of Prayer in Arizona. The presentations of Dr. Keith Matthews were recorded, 
and the video was then used to lead a similar time in Phoenix the following 
week. 

I believe TM provides some great opportunities for pastors to continue to 
grow as spiritual leaders. As TM grows into new geographical areas, we are 
committed to expanding opportunities for growth. Because we care about 
people, we care about churches; because we care about churches, we care 
about leaders. 

OUR REACH: 

Jim Walden, Lead Pastor at First Baptist Temple City 
shares,” The relationships, and trust that I have been 
able to build with other like-minded pastors has been 
invaluable.  We have not only grown to trust each 
other, but have become more than friends through 
good times, and challenging days. There’s nothing like 
doing life and ministry with others who care.

2017 Schedule of Events:
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Information
Ministry workshops targeting specific audiences resource pastors in their 
unique ministry.  In February, Dr. Dennis Bickers led the Mustard Seed 
Conference for pastors of smaller churches.  Tom Mercer, Jack Hamilton, 
and George Beardsley of High Desert Church in Victorville led an 
outstanding day of training at Elevate for more than 50 pastors/leaders of 
larger churches.  Special events were also held to resource Hispanic, and 
Asian Pastors.

Implementation 

Twelve Pastor Mentor Groups provided support for pastors in their everyday 
ministries. These groups meet ten times each year to resource, coach, and 
pray for one another. Most of the groups involve Lead Pastors, but there are 
also groups for Associate Pastors, and Women Pastors. We are also in a 
conversation about starting a group for Worship Pastors.

Pastor Mentors  

SANTA PAULA VALLEY PASTORS  
DON LOOMER
SANTA PAULA 

loomerdon@yahoo.com

WOMEN PASTORS 
DIANE LUTZ

RIVERSIDE 
dlutz@fbriv.org

AFRICAN AMERICAN 
CHURCH PASTORS

JOHN HOPKINS
LYNWOOD 

jhopk78341@aol.com

SAN DIEGO PASTORS 
TOM MERCER
VICTORVILLE 

tom@highdesertchurch.com

S. ORANGE COUNTY PASTORS 
TY GUY

DANA POINT 
pastorty@southshores.org

SOUTH BAY AREA PASTORS  
CHARLES RICE

TORRANCE 
crice@tfbclife.org

POMONA VALLEY PASTORS 
GLENN GUNDERSON

POMONA 
glenng@purposechurch.com

INLAND EMPIRE PASTORS 
JOE LUTZ
RIVERSIDE 

joelutz@fbriv.org

MTNS & HIGH DESERT PASTORS  
JACK HAMILTON

VICTORVILLE 
jack@highdesertchurch.com

N. ORANGE COUNTY PASTORS 
MARK BARGHAER

INTERIM 
marksteven@transmin.org

BAKERSFIELD AREA PASTORS  
KEITH FULTZ
BAKERSFIELD 

caccpk@gmail.com

ASSOCIATE PASTORS 
GREGG SVALSTAD

POMONA 
greggs@purposechurch.com 

GREATER PHOENIX PASTORS  
JIM KENNON

INTERIM 
tallpastor.jk@gmail.com

ACTIVITIES THIS YEAR
Iglesia Bautista Nuevo Nacimiento, Riverside: 

This project began six years ago as a dream of adding on to an existing 
building, and with support from strategic partners like Global Ministries and 
First Baptist Church of Riverside the planning and dreaming started. But God 
provided way beyond expectations with a donor who gave not only a new 
building vision for a totally new church, but also $1.15M dollars donated along 
with his experience… and he brought several sub-contractors who donated 
to this project as well. WOW! As TM’s Project Representative for this tear 
down and new build from the ground up of an entirely new facility, it was 
incredible to see God’s plan develop through so many people.

We broke ground on March 2nd of this year with the a totally redesigned 
church seating over 140 people, a fellowship hall, new bathrooms, a large 
kitchen with all new appliances,  a children’s ministry area, two offices and all 
new landscaping and parking.

Dr. Willie Nolte added this… “We have covenanted together to see that this 
church, and hundreds more across the nation are healthy churches. That is 
our only goal – to serve and help leaders while we partner for the gospel. So 
we stand aside and see this as a miracle, and an example of what God does 
as His people are faithful. This place will continue to be a center of grace and 
health and strength for this community. Only God knows how awesome this 
place is going to be!”

With the retirement of Mark Lambert as of January 2017, Dr. Nolte has 
asked me to lead the church health assessment team (CHAT) into the 
future.  I began as co-lead in September of this year, and we have begun 
to set up a new team of best practices of pastors and practitioners who 
bring a wealth of experience and skill to the team for pastoral succession 
planning, church health assessment and consulting, pastoral mentoring and 
coaching. As we begin the New Year, a whole new set of healthy pastors 
providing their churches with healthy leadership and strategic spiritual tools 
is on the horizon. As we learn to be “devoted to one another” in new ways, 
we believe that God’s desire is to develop a momentum through His Spirit 
that will lead us to health and accomplish His Mission in all of our churches 
in 2017 and beyond.  We are truly better together, and I am grateful to be 
part of the TM team.

WILSHIRE AVENUE COMMUNITY CHURCH 
OF FULLERTON
CHAT was in place as the succession advisors to assist in the pastoral search 
team process and with the church assessment. It was my honor to serve this 
church from November 2015 through May 2016 as the Transitional Pastor. 
While there, we made changes together for a new constitution and bylaws 
using the Accountability Leadership Model (ALM) that TM is recommending 
for the governance and guidance of TM churches. Pastor Rob Burke was 
selected by the church as the Senior Pastor and started in August. 

CHURCHES IN TRANSITION: 

First Baptist Church, El Centro, CA
Church of the Lighted Cross, Morongo Valley, CA
University Baptist Church, Palm Desert, CA
First Baptist Church, San Luis Obispo, CA
Shepherd of the Hills, Morenci, AZ
Second Missionary Baptist, Pahrump, NV
First Baptist Church, Alhambra, CA
Coastline Bible Church, Ventura, CA
First Baptist Church, Brea, CA
First Baptist Church, Ridgecrest, CA

OUR REACH 

At the ground breaking Pastor Tapia gave thanks to 
God and all who collaborated on this kingdom-based 
project and said, “We are so thankful to God, this 
community, and to our donors who have made this all 
possible. I never dreamed that this could ever happen, 
but it is! God is so good!

Church Health
Mark Bargaehr & Mark A. Lambert  - Church Health Leads
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there was a two year hard scramble by the then Mission Lead, Dr. Dale Salico, 
and our Church Resource Ministers (CRMs) to develop an exit strategy, and 
process then meet with every Pacific Southwest pastor, and many church 
boards and congregations to determine how each independent church 
would make the decision to go or stay.  This was hugely time consuming, 
and emotionally exhausting work  . . . many memories here  . . .  some quite 
unpleasant!  60 of the 230 active congregations decided not to make the 
transition into TM  . . .  many tears, some anger . . . a very tough season, but 
in these birth pangs . . . new vision for a non-denominational church-based 
mission movement was born! 

It was as we were emerging from these birth pangs that Dr. Salico’s health 
began to suffer, ultimately resulting in his retirement. retirement. My title then 
changed to “Church Health Lead,” and the transition to new leadership under 
Dr. Willie Nolte began in 2010.

My primary role, and joy through all these years has been to be a “pastor to 
the pastors.”  

Early in the first decade of this new century it was already clear, and becoming 
more so, that the old paradigm of Baptist Church life and ministry was no 
longer attracting new people, especially the youth.  Our TM response has 
been to drop the “institutional trappings” or church.  We recommend books 
and seminars on leadership, and organizational change theory, especially 
recommending transition to a new governance model, the Accountability 
Leadership Model for most, if not all, TM congregations.  

I want to thank this board and its predecessors for your long-suffering grace 
shown to me through the many years. I have had the privilege, and good 
fortune to serve in this capacity and calling.

CONGRATULATIONS MARK, AND THANK YOU 
FOR YOUR LEADERSHIP!

With the help of multiple vendors, subcontractors and our general contractor, 
the building was completed on-time and dedicated on October 2nd. As I write 
this I am finalizing the final payments and am reminded again that buildings 
like this bless the community for generations to come as we become God’s 
hands and feet to the world as God’s people of faith. What a blessing to be a 
part of this project! (See the video at transmin.org)

AFTER 17 YEARS ON STAFF, 
MARK LAMBERT WILL OFFICIALLY 
RETIRE IN JANUARY 2017 

My First 6 years (2000-2005), I spent most of my time tending to three 
associations of churches: South Coastal, Inland Empire, and the Desert.  
I met regularly for prayer, and encouragement with individual Pastors, 
worked with the association boards, developed and led the Discipleship and 
Leadership Institute (which developed into the Mustard Seed conference), 
led monthly pastor fellowship meetings in each association, and assisted the 
congregations when they were between pastors.

After the vote by the churches around the Spring of 2006 to have American 
Baptist Churches of the Pacific South West (ABCPSW) withdraw from the 
American Baptist Churches of The United States of America (ABCUSA), 

OUR REACH 

I have learned “first hand” that the vast majority of 
our TM leaders love God, love their families, and their 
congregations, and they have a divine call that keeps 
them energized and strong. 

Church Health Assessment Team 
(C.H.A.T.)

MARK LAMBERT
Church Health Lead

Riverside, CA

ROBERT ORR
Covina, CA

drboborr@gmail.com

MARK BARGAEHR
Church Health Lead

West Covina, CA
marksteven@transmin.org

RAYMOND BENNETT
Temecula, CA

raymondbennett@verizon.net

KIRK MACKIE
Dallas, Texas

Kirk.mackie@crmleaders.org 

LARRY O’NAN
San Bernardino, CA

lonan@mdalink.com
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It is my privilege to share with you the stories, progress, and new 
developments in Transformation Ministries Church Planting. The focus of 
what we do comes directly from Acts chapter 13, and consists of supporting 
church planters and leaders by providing ten environments: Spiritual Vitality; 
Funding; Recruiting; Discovery; Vision Alignment; Training; Coaching; Caring; 
Creativity; and Partnering.

 

NEW LEADERS 
In Ephesians chapter 4, the Apostle Paul talks about the body of Christ being 
built up for effective ministry.  He cites gifting and “speaking the truth in love” 
and “each part doing its work.”  We need to make sure that a candidate is 
suited for the entrepreneurial leadership task of planting a church before we 
send them out. 

We offer one of the best church planting discovery structures in America—
the Excel Leadership Network Discovery Center – an event involving 
multiple days, multiple advisors, multiple exercises, multiple tools, and 
multiple outcomes (Recommended, Conditionally Recommended, or Not 
Recommended, but let’s suggest some others doors to knock on) to help 
potential planters see if this is the right ministry fit for them.  

In 2016 we had 15 potential couples and individuals come through our 
Discovery Center process—we held them in Rancho Cucamonga, Tijuana, 
Dallas, Sacramento, and Cincinnati, and in Tijuana, and Cuba.

Discovery Center staff and candidates in Tijuana, Mexico.

Director JD Pearring praying over Church Planters.

Northern California Discovery Center Participants and Staff.

Southern California Discovery Center Participants and Staff.

John Lee - TM Staff, Church Planters and our ministry partner CCCU - 
Michael Garcia enjoying a Clippers game in Los Angeles, California.

Church Planting
JD  P earring  - Church Planting Lead

NEW CHURCH PLANTS

SUPPORTING LEADERS
The Discovery Center is connected to several of the other Church Planting 
systems. Before the Discovery Center, and afterwards, planters are 
encouraged to participate in Connection Events. The Connections are 
a gathering for church planters and potential planters to connect, receive 
training, and coaching. Connection Events are a huge part of the Caring, 
Coaching, Training, and Recruiting systems. This year we have hosted 
Connection Events in Tijuana, Mexico, Indiana, Southern California, Arizona, 
Ohio, Florida, and Texas.  We have Spanish-speaking Connection Events 
regularly as well.

 

OUR REACH 

Our goal is to start 50 new churches in the next five 
years.  As we approached the end of 2016, we have 
signed the first nine planters!

JUSTIN AND TRICIA DAVIS
HOPE CITY CHURCH 

Indianapolis, Indiana

JIM AND SUE KENNON
VISTANCIA COMMUNITY CHURCH 

Sun City West, Arizona

JEFF AND JULIE SNODGRASS
UNITE CHURCH 

Pasadena, California

TODD TOOLE
MERCY CHURCH
Hebron, Kentucky

JERROD AND ANGELA CRING
RENAISSANCE CHURCH 

Sunrise, Florida

BRYAN AND TERRY HITCH
VISTANCIA COMMUNITY CHURCH 

Sun City West, Arizona

SIMON AND AMANDA GELLAR
LIFE VINE CHURCH 

Livingston, Texas

ERIC AND STACI BEEMAN
CONVERGENCE CHURCH 

San Diego, California

ARTURO AND ROSY TORRES
Tijuana, Mexico

OBED AND CESIAH GARCIA
Rosarito, Mexico

Church Planters, Coaches and Pastors connecting at Padres game 
in San Diego, California. 
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Church Planting Coaches  

BRIAN BURMAN
Visalia, CA

bburman@gatewayvisalia.com

ED KEMP
Visalia, CA

ekemp@gatewayvisalia.com

JOEY FURJANIC
Philadelphia, PA

jfurjanic@theblockchurch.org 

CHRIS HALL
Santa Paula, CA

chris@catalystventura.com

JOSH HUSMANN
Carmel, IN

josh@mercyroad.cc 

DAVID DIASO
Chula Vista, CA
ddiaso@me.com

PAUL MINTS
Arlington, TX

paul@thecommunityatlakeridge.com 

JEREMY MCGARITY
San Diego, CA

jeremy@sevensdchurch.com

DANIEL NUNEZ
Tijuana, MX

nunezdaniel5@aol.com

IVAN VILLALTA
Covina, CA

villaltai16@gmail.com

Transforming Churches Conference: REACH 

With another inspiring year, leaders from across TM gathered in Mesa, 
Arizona for our annual national Transforming Churches Conference. The days 
were marked by exceptional teaching from our main speakers; equipping 
from so many breakout leaders; engaging worship fun, and fellowship. We 
find that each year the joy, and significance of gathering to connect, and 
learn is valuable.

Thank you Trinity Baptist Church in Mesa, Arizona, and Pastor JD Tutell 
with his team for hosting our annual conference in October. Also invaluable 
also was the amazing team from Connect Church in Mesa and Pastor David 
Harris. Not surprisingly those in attendance gave an overall rating of 4.6 on a 
scale of 1 to 5 for this years conference.

Don’t miss Transforming Churches Conference 2017: 
October 19-20 at Purpose Church in Pomona, California.

2016 LEGACY AWARD HONOREE

Pastor Jack Hamilton
Beginning at our 10 Year 
Celebration in 2015 we 
decided to give special 
honor, love, and respect 
to individuals within our 
TM Mission who have 
contributed significantly 
to our mission and to the 
people who serve. Jack 
has been the Executive 
Pastor at High Desert 
Church in Victorville, 
California for 32 years. 

He has been a part of the incredible leadership team 
there in which the church has reached thousands, and 
thousands of people around the world. God has also used 
Jack to mentor and encourage hundreds of leaders! It is 
who he is. Everyone in TM knows that if you need help 
with personnel, strategic staffing or planning, executive 
management, or just plain personal encouragement, Jack 
Hamilton is that person.

Thank you Jack for your amazing example, continued 
partnership, and leadership as part of Transformation 
Ministries.

Accepting on behalf of Jack Hamilton was George Beardsley at this years TCC.
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Vision to Reach

WHAT IS VISION 2020?
At the end of 2015 the Board of Directors of Transformation Ministries 
embraced a bold and visionary FIVE YEAR goal to greatly increase the Reach 
and impact of our mission. This decision was based on a year-long period of 
prayer, discernment, listening and an ultimate commitment to live boldly the 
Stewardship teaching of Jesus in Matthew 24 regarding the “talents” given to 
servants of the Master. This five year goal is a bold commitment to INVEST 
to THRIVE rather than PROTECT to SURVIVE.

In short, by the Year 2020 Transformation Ministries will become a true 
national association of God-empowered leaders and churches on mission 
together. Believing that our clear, and compelling vision to see: every pastor 
growing; every church healthy; every community transformed; TM must think 
far more comprehensively and outside our historic geographic footprint.

WHY VISION 2020?
The church in America today is clearly headed toward more UN-HEALTH 
than HEALTH. Virtually no one disputes the statistics that as many as 80% of 
churches in America today are in plateau or decline. Over 50% of churches 
report NO BAPTISMS each year. An overwhelming number of pastors and 
their families are adversely affected by the challenges facing them as they 
seek to lead. Thousands of churches are closing every single year. Outposts 
of the Kingdom are being lost.

Transformation Ministries was formed some ten years ago to specifically 
address these realities. It is what we are about. 

More Healthy Churches – More Changed Lives!

PRIMARY COMPONENTS OF VISION 2020

• At Least FIFTY (50) New Churches Planted

• At least THIRTY FIVE (35) existing, but unaffiliated 
churches join our Association

• Maximize our ministry and deliver TM across the USA and 
Mexico by means of at least SIX (6) TM HUB locations

• Pursue strategic partnerships with individuals and 
organizations which will allow TM to increase its’ capacity 
to serve leaders and churches effectively

• Clearly communicate that TM is our COMMON MISSION and 
have all TM Leaders and Churches commit to this essential 
MISSION

2016 - YEAR ONE GOALS

• Launch the first SIX (6) New Churches (on our way to FIFTY)

• Welcome at least FOUR (4) existing churches into TM

• Establish the first ONE or TWO Regional Ministry Hubs to 
begin to establish our national footprint

• Intentionally increase our CHURCH HEALTH capacity in 
order to serve existing and new churches

• Clearly communicate V2020 to our current leaders and 
churches with a goal to INCREASE CHURCH MISSION Giving 
at least $85,000 this first year

2016 - YEAR ONE RESULTS

• As this report is printed NINE (9) New Churches are in process

• One existing church joined us and another started the 
process

• The first TM HUB launched in Tijuana, Mexico. Excellent 
foundational work began in Phoenix, Arizona and Dallas, 
Texas

• An expanded Church Health and Assessment Team (CHAT) 
was developed. Leader and churches “services” were 
articulated, and the beginning phase of promotion and 
invitation to TM churches to take advantage of TM’s Church 
Health assistance began

• TM’s leaders and churches responded with great generosity 
in this first year by investing in our mission. As of the printing 
of this report: Year-to-date MISSION GIVING INCREASE was 
$109,614

      By every measure that is a fantastic way to launch a 
new five year mission goal!

COVENANT COMMITMENT 

Part of the Covenant Commitment of TM Churches is to 
financially support our common mission. That commitment 
is to prayerfully support, or move to support our mission at 
three (3) percent of the church’s budget. This figure is based 
upon the belief that healthy, outward focused churches make 
generous outward focused commitments to mission. “Dollar 
for dollar” our mission dollars are reaping amazing rewards for 
the Kingdom of God.

Current data suggests that on average TM Churches are 
supporting our common mission at 0.77%. While that is signifi-
cantly less than the 3% goal, we are making progress and 
encouraging all TM churches to prayerfully move toward our 
common goal. A minimum annual increase of 10% Mission 
Giving by each congregation until we reach our covenant 
commitments will keep our mission effectiveness and success 
moving in the right direction.

2017 - YEAR TWO GOALS

• At least eight (8) more New Churches launched on our way 
to fifty

• At least six (6) existing, but unaffiliated churches join our 
mission

• Establish the next one (1) or two (2) Regional TM HUB 
locations across the The United States of America

• Begin to engage and implement TM’s expanded Church 
Health services

• Mission Giving increase from Existing and New Churches 
of $150,000

Map signifies TM Hubs 

These are huge goals, but we believe that God provides all we 

need to accomplish what He has directed us to do. Therefore 

we faithfully and purposefully forge ahead.

“Several years ago we noticed that many 
folks that had joined our church left.  They 
didn’t tell us; they just left.  After inquiring 
about this situation, I discovered that this 
was a normal way of life in Morenci, Arizona.  
When people come to this area to work for 
a particular company, they either completed 
it, leave; change jobs, leave, or they move 
to another part of the world, and well, 
they leave.  After witnessing this pattern, 
we decided that we needed to continue to 
introduce folks to the message of Jesus 
Christ, but we had to be more intentional 
about discipling them in that relationship. 

Thankfully, we now know when members 
of our community are leaving. We take a 

moment to visit with them about whether they have decided where they will 
go to church in their new location.  If they don’t know, we help them through 
the process, and in some cases have even called pastors, and setup a meet 
and greet for them.  We even stay in touch with them after they move to 
see that they are continuing to grow in their relationship with Jesus, and are 
established in their new church home.  And seal the deal, the last Sunday 
they are with us, we gather around them as a community of believers, and 
pray for them into their new home, and family of believers. 

It has been an interesting way of doing church, but it boils down to coming 
alongside of what God is doing, and not having to do things just the way 
things have always been done.  We feel extremely blessed with our role in 
growing God’s Kingdom of believers.” 

Pastor Steve Fix - Shepherd of the Hills Community Church - Morenci

OUR REACH 

First Baptist Church of Joshua Tree, California is located in the 
Mohave Desert approximately 20 miles from the Marine Corps 
base in Twentynine Palms. Our attendance has dropped the 
past couple of years following an incredible period of growth 
and expanding our sanctuary to accommodate this growth. 
Attendance in this otherwise very happy mission-minded 
congregation went from the 60’s – 80s to the 20s-40s. Our 
church is financially doing well, our mission giving is strong, 
and the people are happy  and evangelizing the Morongo 
Basin region so what’s wrong.?Two TM leaders stopped by 
and each said that nothing is wrong Ron. God is preparing to 
do something great with your church (loosely paraphrased.) 
I then thought of the water bottle as one more way we at FBC 
Joshua Tree could look outside of ourselves  and Willie Nolte’s 
Vision 2020 challenge for church planting, including to our 
brothers and sisters in Mexico touched my heart. A God-sized 
mission doesn’t need millions, it needs God leading and our 
faithfulness. Challenging our church to take the little change 
that we discard, walk past, or think as not usable, perhaps like 
some people see churches like ours, God will do something only 
God can do. Starting late in the spring of 2016 and by December, 
we will have collected over $1,200 towards TM church planting 
efforts in Mexico. How are you, your church, Sunday School, 
youth group, or even TM itself, too small when we commit our 
all… even the pennies to Jesus and let him God size it. That’s 
what we’re learning at Joshua Tree FBC.”

Pastor Ron Cooley, First Baptist Church – Joshua Tree
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In the realm of Kingdom impact, 
Christian camping continues to be 
a powerful tool to reach and inspire 
people to see, know and experience 
our Lord!  This is particularly true 
in our Transformation Ministries 
Camps.  Our camps continue to 
grow, and impact thousands every 
year through a variety of programs, 
camps, and activities.  TM Camping 
is now made up of 6 distinct efforts.  
We have 3 camping facilities, 
Thousand Pines (in Southern 
California), Tonto Rim (in Arizona), 
and San Marcos (in the Central 
California coast).  We also have 
2 outdoor education LLC’s (Thousand Pines Outdoor Education, and San 
Marcos Outdoor Educators), and our new Kineo Internship program.  Our 
reach has continued to grow as well.  We now operate and attract groups and 
individuals from 4 states.  Year-to-date, we estimate over 40,000 people will 
experience a TM Camp or program in 2016, and thousands will make new 
decisions, or recommitments to follow Christ!

Our facilities continue to improve as well.  Each of our 3 properties saw 
significant upgrades, and new features this past year.  Thousand Pines 
added new staff housing; began construction on their 4th new, or refurbished 
log cabin; and added new aesthetic features throughout camp.  Tonto Rim in 
Arizona brought their new Kerr Gymnasium and meeting center online.  This 
opened the door for greater utilization of the camp, and a highly improved 
chapel experience.  They also refurbished, and upgraded housing for guests 
with the new Oak Lodge.  San Marcos added great new features like a new 
climbing tower, a fireplace in the main meeting and dining area, and also 
redesigned their outdoor amphitheater with new lighting and staging.

In addition to things that our guests can immediately see, all of our camping 
organizations are benefiting from significant upgrades to our software 
infrastructure and systems.  Thousand Pines Camp Director, Steve Garcia, 
has been the key person on completely re-envisioning our data management 
and registration processes.  This will ultimately enable us to manage, and 
provide improved function for everything from human resource needs, 
donation tracking, dashboards for managers to better oversee their resources, 
to the way our guests can sign up for camp.

Winter Camp at Thousand Pines

San Marcos Dining room 

TM Camping Ministry
Mike Pate   - Executive Director of Camping

OUR REACH 

Historically more people make more life changing decisions at 
camp than any other “program” or ministry. TM Camping serves 
as a valuable resource for every aspect of TM’s mission. 

OUR REACH

“It was like seriously the best week of camp we ever 
had. Coming from a much larger camp, many of our 
leaders and students weren’t sure if Thousand Pines 
was going to be a good fit and were a little concerned 
about the change. But a big breakthrough happened 
on Tuesday night. We had a problem with gossip, and 
bullying amongst our boys cabins at the beginning of 
the week. On Tuesday night I had the boys stay after 
chapel and we talked about what it means to serve 
and love each other. Once I was done lecturing them 
on love, we had each boy come up, and wash the feet 
of the other boys in his cabin. Let me tell you, when 
you see 12 year old boys crying, and asking for for-
giveness as they wash the feet of those they wronged, 
you know you’re in the right place. This would have 
never happened at our other camp. Thank you, Thank 
you, Thank you, for giving us the freedom, and support 
to do our ministry.”

Sean Meade - Youth Pastor 

Pictured is Thousand Pines children’s program staff, and campers. Our summer 
speaker Todd Taylor is leading the children in a prayer of dedication to the Lord as 

the Thousand Pines Children’s program staff surrounds them. This image is a great 
representation of what our Children’s ministry is all about: protection, dedication, 

and creating deeply rooted, Christ-centered, childhood memories.

Fun at camp!

Zip-lining at Thousand Pines

Renovated cabins at Thousand Pines

* See back cover for camp locations.

Cross at Tonto Rim

STEVE GARCIA, Director
Thousand Pines Christian Camp 
steve@thousandpines.com

JASON LEKAS, Director
San Marcos Christian Camp
info@sanmarcoscamp.com

CHRIS WALSH, Director
Tonto Rim Christian Camp
director@tontorimcc.com
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In 2016 Transformation Ministries’ development was driven by V2020. An emphasis was placed on making one-
on-one visits with our pastors, sharing the story of V2020, and encouraging pastors to take specific action steps 
to support the vision.

HOW YOUR CHURCH CAN MAKE A DIFFERENCE
Fifty churches planted, and 35 new existing churches recruited over the next five years. That’s a BIG vision that 
will have BIG Kingdom impact. Now is the time for every TM church to step forward and do their part in making 
V2020 a reality. 

Here are seven ways you can make a difference:

• Add Vision 2020 to the prayer life of your church
• Identify potential church planters in your congregation
• Increase your mission giving to TM to help with V2020
• Take a special V2020 offering
• Sponsor/partner with a TM church plant
• Sponsor a TM Hub
• Plant a church!

If you have questions, want to talk about how your church can make a difference, or would like a Lead Team 
member to share the vision with your church, board or mission committee, email us at tmoffice@transmin.org.

RECOMMENDED MINISTRY PARTNER
A promising area of development is a program we’re calling Recommended Ministry Partners (RMP).  We’re 
approaching ministries, businesses, and organizations that can add value to our leaders and churches. After 
vetting potential partners, we invite them to enter into a relationship with us where we recommend them to our TM 
leaders and churches.

THRIVENT FINANCIAL
TM welcomed its newest RMP in 2016, Thrivent Financial, a member owned Fortune 
500 Christian Organization. Their goal is to empower communities through educational 
resources and outreach programs. 

For Thrivent Financial, money is a tool, not a goal. Their unique approach blends faith, 
finances, and generosity. Thrivent Financial offers products, tools, and sound financial 
guidance to church leaders, congregations, families, and communities.

Development  
&Stewardship 
Resources Jim Kennon

Director of Development
and Stewardship Resources



Mission Supporters
IT IS TRANSFORMATION MINISTRIES’ PRIVILEGE TO ACKNOWLEDGE, AND THANK THE GENEROUS INDIVIDUALS WHO 

PERSONALLY SUPPORT OUR MISSION, OUR CORPORATE AND FOUNDATION MINISTRY PARTNERS THAT INVEST AND SHARE 
OUR MISSION, AS WELL AS HONOR THE TOP 30 TM CHURCHES WHO LEAD THE WAY, AND CONTINUALLY PROMOTE AND 

SUPPORT TM’S MISSION. IT’S A BLESSING TO BE IN MINISTRY WITH YOU - THANK YOU FOR ALL YOUR SUPPORT.

INDIVIDUAL SUPPORTERS
Arlito David & Carolina Javier 

Beverly-Jene Coffman 

Brian & Faith Jackson 

Brian & Nancy Scrivens 

Caryn Ryan  

Dale & Elaine Salico 

Donald Carlson 

Doris Graves 

Doug Meye 

Elenna Poppin 

Fabian & Lupe Uvidia 

Harold Poynter 

James F. Rozmus 

James Kennon 

Jerry & Phyllis Allstott 

Joshua G. Matlock 

Kenneth & Patricia Gopperton 

Kirk Mackie 

Mark & Evelyn Lambert 

Michael & Michele Pate 

Neil & Patty Frey 

Peter D Torry 

Ron & Joyce Winterberg 

Stevan Power 

Susan Garcia Casaclang 

Thomas & Patrice Niermann 

Tony & Sherry Brown 

William & Joy Nolte 

CORPORATE & FOUNDATION SUPPORTERS 
 
Private Local (Family) Foundation  1,090,898.30 

National Christian Foundation California  22,000.00 

Sun City Bellevue Heights Foundation  20,000.00 

Christian Community Credit Union  13,433.33 

Area Three  9,965.69 

Walter Pawluk Productions  817.50 

TRUiST  360.00 

American Baptist International Ministries  292.57  

TOP 30 MISSION GIVING CHURCHES  

Sun City West - Palm West Community Church  94,560 

Victorville - High Desert Church  45,837 

Indianapolis - Mercy Road Church  41,409 

Riverside - First Baptist Church  27,704 

Visalia - Gate Way Church  24,000 

Dana Point - South Shores Church  22,000 

Yorba Linda - Friendship Baptist Church  20,000 

Fullerton - Wilshire Avenue Community Church  18,333 

Pomona - Purpose Church  18,080 

Downey - First Baptist Church  17,600 

Yorba Linda - First Baptist Church  16,776 

Alhambra - First Baptist Church  16,495 

Anaheim - City Church  14,000 

Covina - Christ First Baptist Church  13,813 

Temple City - First Baptist Church  13,337 

Moreno Valley - Trinity Baptist Church  12,000 

Aliso Viejo - Grace Hills Church  10,700 

Poway - Trinity Baptist Church  8,800 

Montclair - Bethany Baptist Church  7,700 

San Bernardino - NorthPoint Christian Fellowship  7,500 

Tustin - Grace Harbor Church  7,460 

Henderson - Grace Church  7,285 

Riverside - Iglesia Bautista Nuevo Nacimiento  7,000 

Torrance - First Baptist Church  6,967 

Rancho Cucamonga - Lifepoint  6,638 

Pico Rivera - Hope Community Church  6,500 

Santa Paula - Catalyst   6,100 

Honolulu - First Baptist Church  6,069 

Santa Clarita - Bouquet Canyon Church  5,907 

Sun City - Bellevue Heights Church  5,860 

Transformation Ministries Churches  
* ACTS-A Church That Studies 

* Anchor of Life Discipleship Church of Santa Maria 

* Bay View Baptist Church of Chula Vista 

* Beachpoint Church of Fountain Valley 

* Bellevue Heights Church of Sun City, Arizona 

* Bethany Baptist Church-Clarkdale 

* Bethany of Montclair 

   Bethel Baptist Church 

* Bouquet Canyon Church of Santa Clarita 

   Brea Baptist Church 

   Canyon Christian Fellowship 

   Casa de Cristo 

* Catalina Church North of Tucson, Arizona 

* Catalyst Santa Paula 

* Centerpoint Church of Colton 

* Chester Avenue Community Church of Bakersfield 

* Christ First Baptist Church of Covina 

* Christian Community Church of Devore 

   Church of the Lighted Cross 

   Church of the Valley 

* City Church of Anaheim 

* Coastline Bible Church of Ventura 

   Community Baptist Church 

* Community Baptist Church-Fallbrook 

* Community Baptist Church-Rancho Cucamonga 

* Connect Church of Mesa, Arizona 

* Convergence Community Church of La Mesa  

   Crossroads Community Church 

* Eagle River Christian Church 

   East Village Community Church 

   Evangelistic Missionary Baptist Church 

   Fairmount Community Church 

   Faith Baptist Church 

   Family Harvest Christian Fellowship 

* Fellowship Monrovia 

* First Baptist Church of Big Bear Valley 

* First Baptist Church-Alhambra 

* First Baptist Church-Blythe 

   First Baptist Church-Claremont 

   First Baptist Church-Corona 

* First Baptist Church-Crestline 

* First Baptist Church-Downey 

* First Baptist Church-El Cajon 

   First Baptist Church-El Centro 

* First Baptist Church-Honolulu 

* First Baptist Church-Joshua Tree 

* First Baptist Church-Lake Isabella 

   First Baptist Church-Lynwood 

   First Baptist Church-Ojai 

   First Baptist Church-Paramount 

* First Baptist Church-Pasadena 

* First Baptist Church-Ridgecrest 

* First Baptist Church-Riverside 

* First Baptist Church-Rosemead 

* First Baptist Church-San Diego 

* First Baptist Church-San Luis Obispo 

* First Baptist Church-Taft 

* First Baptist Church-Temple City 

* First Baptist Church-Torrance 

* First Baptist Church-Twentynine Palms 

* First Baptist Church-Yorba Linda 

* First Christian Fellowship of Mission Viejo of SOC 

   First Hispanic Baptist Church-Banning 

* First Indonesian Baptist Church of Monrovia 

* First Kachin Baptist Church of Los Angeles-Temple City 

* First Mexican Baptist Church-Brawley 

* First Mexican Baptist Church-Santa Maria 

* First Mexican Baptist Church-Tucson 

   First New Life Missionary Baptist Church 

   Friendship Baptist Church-Pasadena 

* Friendship Baptist Church-Yorba Linda 

* Gate Way Church of Visalia 

   Golgotha Trinity Baptist Church 

* Grace Church of Henderson, Nevada 

* Grace Harbor Church of Tustin 

   Grace Haven 

* Grace Hills Church of Aliso Viejo 

* Hacienda Heights Baptist Church 

   Heritage Christian Fellowship 

* High Desert Church of Victorville 

   Hillside Community Church 

* Hope City Church, Carmel, Indiana 
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* Hope Community Church of Pico Rivera 

* Iglesia Bautista Alpha and Omega Baptist Church 

   Iglesia Bautista Hispana de North Park 

* Iglesia Bautista Hispana Rayos de Luz of Colton 

* Iglesia Bautista Maranatha de Corona 

* Iglesia Bautista Nuevo Nacimiento 

* Iglesia Cristiana Bautista de San Bernardino 

   Iglesia Nueva Vida La Habra 

   Irvine First Chinese Baptist Church 

* Journey Community Church of Fontana 

* Judson Baptist Church of San Bernardino 

* Life Christian Fellowship of SGV-West Covina 

* Life Christian Fellowship of SOC-Rancho Cucamonga 

* Life Vine Church of Livingston, Texas 

* Lifehouse Valley Church of Reedley 

* LifePoint Church of Banning 

* Lifepoint Church-Rancho Cucamonga 

* Light on the Corner of Montrose 

   Linda Vista Second Baptist Church 

* Ling Dong Chinese Hope Baptist Church of Montebello 

* Los Angeles IBC/The Good Shepherd 

* Madison Baptist Church of Phoenix, Arizona 

* Maharlika Christian Fellowship of Los Osos 

* Mercy Road Church of Indianapolis, Indiana 

* Middle Verde Rock Church 

* Ministerios El Buen Pastor de Oxnard 

* Mission for Christ Indonesian Church of Yorba Linda 

   Mount Sinai Baptist Church 

* Mt. Carmel Chinese Baptist Church of Covina 

* Neighborhood Christian Fellowship of Bellflower 

* New Beginning Christian Fellowship Church of Azusa 

   New Dawn Missionary Baptist Church 

   New Joy Baptist Church 

   New Joy Community Church 

* New Life Christian Fellowship of Calimesa  

* New Life Fellowship of Buttonwillow 

   New Life Thai Church 

   NewLife Christian Fellowship 

* North Park Baptist Church of San Diego 

* Northern Lights International Ministry 

* NorthPoint Christian Fellowship of San Bernardino 

* Oasis Community Church of Scottsdale, Arizona 

   Palm Avenue Church 

* Palm West Community Church of Sun City West, Arizona 

* Park Christian Fellowship of Chino  

* Parkside Church of Bakersfield 

* Pico Rivera Congregación Bautista Shalom 

   Praise Community Fellowship 

* Primera Iglesia Bautista de Pomona 

* Primera Iglesia Bautista Hispana de Ontario 

   Primera Iglesia Bautista Principe de Paz 

* Primera Iglesia Bautista-Calexico 

   Primera Iglesia Bautista-Harbor City 

   Progressive Pilgrims Fellowship 

   Purpose Church of Pomona 

   Rancho Vietnamese Baptist Church 

* Redeemer Church of La Mirada 

* Renaissance Fellowship Church of Sunrise, Florida 

* Restoration Church of Fort Worth, Texas 

* Rivera First Baptist Church 

* Rock Harbor Christian Fellowship of Morro Bay 

   Rock Mountain Baptist Church 

* Rocky Point Fellowship of Mentone 

   Second Baptist Church-Monrovia 

   Second Baptist Church-Santa Ana 

* Seven San Diego Church 

* Shepherd of the Hills Community Church of Morenci 

* South Shores Church of Dana Point 

   St. John Missionary Baptist Church 

   St. Mark Baptist Church 

   St. Paul Missionary Baptist Church 

* The Block Church of Philadelphia, Pennsylvania 

   The Potter’s House Church 

* The Rock Church of Mansfield, Texas 

* Trinity Baptist Church-Moreno Valley 

* Trinity Baptist Church-Poway 

   Truevine Missionary Baptist Church 

   Unity Baptist Church 

* University Baptist Church-Long Beach 

* Vestige Church of Monroe, Louisiana 

   Victory Church 

   Vietnamese Grace Baptist Church of Fountain Valley 

* Vintage Community of Templeton 

* Vistancia Community Church of Sun City West, Arizona 

* West Lakewood Baptist Church 

   Westside Baptist Church 

* Wilshire Avenue Community Church of Fullerton 

* Windsor Hills Community Church of La Mesa 

* Denotes Mission Supporters 
Christian Community Credit Union’s field of membership includes qualifying churches, ministries, and schools that are aligned with the Credit Union’s statement of faith 
and located within the United States. The Credit Union does not offer membership or services to foreign churches, ministries, or schools. 

Christian Community Credit Union is privately insured by American Share Insurance up to $250,000 per account.  
By members’ choice, the Credit Union is not federally insured or insured by any state government.

CONTACT US TODAY!
myCCCU.com/ministryloans  |  800.347.CCCU (2228)
Mention Group Code 9030

4Construction 4Purchase

4Expansion 4Refinance

LOAN SOLUTIONS

“
Our loan experience with Christian Community

Credit Union was outstanding! They listened 
and responded in a manner that was perfect for our

complex needs. The loan helped us reduce our 
monthly payment, which freed up resources for vital

ministry work. The Credit Union is an important 
partner in our ministry.

”
Ivan S. Pitts, Senior Pastor

Second Baptist Church of Santa Ana, Santa Ana, CA

At Christian Community Credit Union, we take time to 
understand your goals, mission, and unique financing needs. 
Together, we can bring to fruition your ministry’s vision.

FINANCING YOUR VISION
with Low-Rate Church Loans!
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Expanding Our Reach with Your Help
“ALL I HAVE NEEDED THY HAND HATH PROVIDED. GREAT IS THY FAITHFULNESS, LORD, UNTO ME.” 
Hymn by Thomas Chisholm 1925 and inspired by Lamentations 3:22-24

“More Healthy Churches, More Changed Lives” is one of the ways TM’s vision 
can be expressed; a statement recognizing the Church of Jesus Christ as the 
primary means by which and through which the Gospel is to Reach the world. 
Because healthy churches cannot happen without healthy growing leaders, 
the focus of TM’s mission is to support leaders as a primary commitment. 
TM often uses the term “leader-specific” when speaking about TM resources 
and training opportunities because there is no single model, type of church, 
or leader. 

The rhythm and pace of congregations also differ greatly. A church may go 
years without needing the assistance of TM to guide the pastoral transition, 
but when the time comes, TM is there! Seasons of challenge and change 
require congregations to seek times of assessment and input. At those 
times, TM is there! Because God provided within our association a fantastic 
mix of leaders and congregations, virtually any skill or experience a leader 
or congregation might need or have access to already exists within our 
community of leaders. At TM, we do “whatever it takes” to make connections 
and find help.

It never occurred to the congregations or leaders of the Church in the first 
century to exist in a vacuum or not be in association and Kingdom partnership 
with other churches. Ministry was never intended to be a solo journey. 

This is why TM exists! 

Financial Support 
of the Ministry

Caryn Ryan   

 Chief Financial Officer

Nearing the end of Year One of Vision 2020, we can already see God’s hand 
in providing for TM’s vision for strengthening its systems of church planting, 
developing pastors’ leadership abilities and supporting church health and 
missional vitality.

As part of covenanting with Transformation Ministries, each church commits 
to give 3 percent of church operating budget for TM’s mission.  Giving to TM 
offers every member church a way to participate together in planting new 
churches, and strengthening existing churches in ways that are impractical 
for one church to do on its own.

REACHING TOGETHER

Join us in supporting and growing healthy churches by visiting 
our website to give online: 

http://www.transmin.org/give/tm-mission-giving 

or call 800.299.3448 for more information on how to give.

None of the Mission Giving received from churches pays for headquarter 
costs or any expenses associated with it. Those overhead expenditures are 
covered from other sources because of wise stewardship. So, the question 
is not, “What has TM done for me lately?”, but should be, “How am I making 
a greater impact by joining TM’s mission to serve the needs of churches and 
leaders?” The answer is plenty! Dollar for dollar, the Mission Giving directed 
to TM is making a profound difference in helping churches, and reaching 
people with the Gospel.

BENEFITS OF YOUR FINANCIAL INVESTMENT

• Every church has access to a multitude of resources and 
programmed events specifically designed to equip and en-
courage. 

• Every leader has access to multiple ongoing opportunities 
to receive training, and connect with other leaders for en-
couragement and growth. 

• The Ministry clearly serves leaders and churches, and both 
receive great benefits from TM. 

• Because TM is a vital mission, it is worthy of generous and 
faithful Mission Giving support.

Caryn Ryan shares TM’s financial report at the TCC Business Delegate Meeting.

Net	  Income	  Detail	  ($000)	  
	  	   	  

2014	  
	  
2015	  

YTD	  Nov	  
2016	  

OperaGng	  Income	   (772)	   (548)	   (740)	  

Non-‐OperaGng	  Items	   2,443	   826	   1,469	  

Net	  Income	  without	  Camps	   1,671	   278	   729	  

Camps	  (Note	  1)	   (113)	   91	   (282)	  

Total	  Net	  income	   1,558	   369	   447	  

Non-operating items fluctuate from year to year, reflecting gains and losses on 
properties and/or investments. In 2014, a $2.25 million gain was recognized 
due to recording clear title on a church property. In 2015, a volatile securities 
market negatively affected the value of investments, but this was more than 
offset by a gain on the sale of a property in Las Vegas.

In 2015, even excluding the cost of unallocated fundraising and general 
costs, church mission giving was about $190,000 less than the cost of church 
planting, supporting pastors and leaders, and church health ministries.  Data 
indicates church mission giving continues to average less than one percent.

This first table shows church mission giving trends since 2010 as well as an 
estimate of 2016 giving and 2017 giving (assumed in Vision 2020).  2016 is 
showing signs of increased giving which is estimated to rise to $534,000 
based on year to date giving trends.  Vision 2020 is calling for significant 
further strengthening in 2017 from current TM churches as well as from new 
TM churches.

The table below shows the sources of income and losses of TM in 2014, 
2015, and 2016 through November. Operating losses were reduced in 2015 
compared to 2014 by $224,000. Corporate and foundation giving was $56,000 
higher in 2015.   Further, staff vacancies and restructuring resulted in lower 
staffing costs of $64,000 and legal expenses were $98,000 lower than in 
2014.  In 2016, staff additions and other investments related to implementing 
Vision 2020 will temporarily halt progress in deficit reduction.

With the next chart, overall, investment balances, the “savings account”, have 
been fairly stable from the beginning of 2014 to November 2016, as shown 
in the next table. In 2014, investments fell significantly as funds required 
for operations exceeded income and market value changes. In 2015, cash 
proceeds from a property sale added significantly to the balances, but volatile 
market conditions yielded reductions in value. Through August 2016, funds 
required for operations have slightly exceeded income, and market value 
changes.

For camps, 2014 had challenges of wells drying up and unanticipated 
maintenance projects. Nevertheless, in 2015 camps nearly broke even.  

Purchase of a water producing property in 2015 adjacent to Thousand 
Pines, completion of the Kerr facility at Tonto Rim in June 2016, and a recent 
purchase of a residential property at Thousand Pines position the camps 
to operate more efficiently, and add capacity for ministering to our 40,000 
campers each year.

As shown in the chart below, through both cost control and more accurate 
allocation of expenses to activities, the percent of resources dedicated to 
General & Administrative continues to fall.  The resource utilization has 
shifted significantly towards church health and missional vitality and church 
planting partnerships.  This trend is expected to continue as TM pursues 
Vision 2020, which calls for 50 new churches to be planted and 35 existing 
churches to join TM by 2020.

In summary, the challenges are great, but the rewards are greater!  TM will 
be successful if their mission becomes the choice of its’ member churches 
who agree it’s worth investing 3% of their operating budgets to partner in 
church planting while building the network of expert resources of coaches 
and consultants to support pastors as leaders, and healthy churches.  This 
is your mission!  Great is TM’s thankfulness for you, and what you provide in 
the name of God.

For TM’s comprehensive financial report of 2016, please go to 
transmin.org/who-we-are/board-of-directors and click on: 
2016 TM Financial Report

TRANSFORMATION MINISTRIES
A National Movement of Churches on Mission Together!
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ADMINISTRATIVE SUPPORT TEAM 
RESTRUCTURING

To complete our restructuring, during the third quarter we promoted Michele 
Chapman to Executive Operations Specialist. She replaced Beverly-Jene 
Coffman who retired at the end of September. To fill the position Michele 
vacated, we hired the final addition to our support team, John Lee – a recent 
graduate from Fuller Seminary in Pasadena, California, as our new Church 
Planting Support Specialist.

OPERATIONS “WILDLY IMPORTANT GOAL” 
One of our project management tools here at TM is to identify, and remain 
focused on what we call “Wildly Important Goals” (WIG). The number one 
WIG for the Administrative Support Team in 2016 was to “choose and 
effectively implement a new Database Management System.”

This system is core to all that we do here at TM. It houses all of the data needed 
to keep track of and communicate with our constituents, while providing a 
tool needed to schedule and create communications, announcements and 
to handle all of our event registrations. It tracks donor activities, houses 
our calendars, vendors list, speaker lists and more – all while being mobile 
friendly.

The development work was completed in December, followed by staff training 
shortly thereafter. Staff members in the office, and in the field were trained 
on how to best utilize this amazing new tool, and are now able to work 
much more efficiently than in the past. A special thanks is due to our David 
Steinkraus, Technical Support, for his key role in this undertaking.

TM Staff at Beverly-Jene’s Retirement Dinner Party 

OUR REACH 

Adding to, and restructuring the support team became a 
priority leading into 2016. By the middle of the summer 
we were fully staffed, re-organized, and ready to support 
TM’s Vision 2020 for several years to come. 

Beverly-Jene Coffman being presented a certificate of achievement for 
her 10 years of service at TM from Tom Niermann and Willie Nolte.

ELENNA POPPIN
COMMUNICATION AND 
RESOURCE SPECIALIST 

epoppin@transmin.org

JOHN LEE
CHURCH PLANT SUPPORT 

SPECIALIST 
jlee@transmin.org

MICHELE CHAPMAN
EXECUTIVE OPERATIONS 

SPECIALIST 
mchapman@transmin.org

DAVID STEINKRAUS
TECHNICAL SUPPORT 
dsteinkraus@transmin.org

ADMINISTRATIVE SUPPORT TEAM

Operations
Tom Niermann  - Chief Operating Officer Historically we have used mass-emails that reach 8,000 – 12,000 people 

each month, and Facebook to reach 650 people each month. This year 
we added three additional ways to reach people, a Pay-to-Play Facebook 
Marketing plan, a Text-Marketing Plan, and the creation of two new internet 
domain names to increase our visibility on the web. 

Using a Pay-to-Play Facebook strategy which only cost $67.00, we laser- 
targeted the Mesa, Arizona area in an effort to better market our TCC 
conference, and were able to reach 1,935 people that would not have 
otherwise known about our conference.

In August we used a Text-Marketing Plan to create awareness, and urgency 
with our TM church leaders, sending a TCC “registration call-to-action” to 
1,000 TM church leaders.  We plan to continue to send out 1,000 additional 
text messages on a variety of topics each month, all for a low fee of $40.00 
per month. 

In November we contracted with a new computer service provider to ensure 
100% reliability with our computer systems that support our social media 
strategy, and all other work we do.

Given the numbers of people we were able to reach using these two new 
strategies, we plan to implement even more new social media initiatives in 
the near future, such as…

• Using Google Analytics and Facebook Pixel as our most 
cost-effective ways of monitoring traffic down to the 
click of a mouse, monitoring which “touches” become 
“conversions”, and monitoring which pages are most or 
least popular on our website.

• Imbedding our Facebook feeds into our website.

• Totally redesigning our website in 2017.

• Identifying “Social Ambassadors” to help spread the 
word about TM.

Special recognition is due to Michele Chapman for playing a key role in 
implementing our newest Social Media Marketing initiatives.

BEHIND THE SCENES OF THE 2016 
TRANSFORMING CHURCHES CONFERENCE (TCC) 

Aside from numerous other events our Administrative Support Team plans for 
and hosts, TCC is the largest undertaking we tackle each year. 

Elenna Poppin, and Beverly-Jene Coffman worked tirelessly behind the scenes 
to plan for and coordinate our 2016 TCC Conference. Hundreds of hours were 
spent working through thousands of details to ensure that the conference was 
a wonderful experience for all who attended.  

A job well done goes out to Elenna and Beverly for all of their hard work on 
this project!

$10,000 IN ONGOING COST SAVINGS
In 2016, we identified on-going cost savings of over $10,000 per year, by 
changing database management system providers, changing phone system 
providers, and by eliminating staff overtime.

We expect to discover additional cost savings going forward as we continue to 
review all contracts with vendors, and to closely monitor budget expenditures.

THE OPERATIONS SIDE OF CHURCH PLANTING
Renewed efforts are underway to better define operations procedures relating 
to the church planting side of our mission. Well defined procedures are key 
to ensuring the smooth flow of new church plants, and involve triggers and 
reminders to ensure that milestones, events and tasks key to the church 
plant’s success are completed, such as;

• Attending workshops and conferences important to their 
success

• Working with a TM coach

• Fundraising and team building goals

• Insurance needs

• Creating human resource documents

• Awareness of church property deed, rental or lease 
agreements

• Mission Giving

Additionally, in follow-up to the ground work Michele Chapman established, 
and with the addition of John Lee to our staff, each new church plant will 
receive a more personal touch from TM, and more organized assistance and 
follow-up on key tasks important to the church plant’s success.

NEW SOCIAL MEDIA STRATEGY LAUNCHED

Elenna Poppin and Sheri Younker from Connect Church after leading 
a successful TCC.

Worship session at a TM San Diego Connection Event with many 
Church Planters, Pastors and TM staff.

John Lee, TM Church Planting Specialist (left) catching up with 
Florida Church Planters, and Hispanic Church Planting Coach, Ivan 
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HISTORY OF TRANSFORMATION MINISTRIES
Founded in 1869, the Ministry is dedicated to building a strong 
association of churches committed to Biblical authority, and who 
join together as partners to accomplish God’s mission-objective of 
transforming unbelievers through a personal encounter with Jesus 
Christ. TM’s covenanting churches, currently numbering 180, are 
located in South and Central California, Arizona, Florida, Hawaii, 
Idaho, Indiana, Louisiana, Nevada, Pennsylvania, Texas, Washington, 
Kentucky, Montana and Mexico. In 2006, the association changed its 
name to Transformation Ministries and, in 2009, envisioned a God-
empowered movement of churches with every pastor growing, every 
church healthy, and every community transformed for Christ. TM is 
committed to providing excellent leadership training and equipping in a 
highly relational and supportive environment. 

Thousand Pines Christian Camp 
and Conference Center
359 Thousand Pines Rd. 
Crestline, CA 92325
www.thousandpines.com
Phone: (909) 338-2705

San Marcos Christian Camp
5750 Stagecoach Rd. 
Santa Barbara, CA 93105
www.sanmarcoscamp.com
Phone: (805) 705-8991

Tonto Rim Christian Camp
353 Baptist Camp Rd. 
Payson, AZ 85541
www.tontorimcc.com
Phone: (928) 478-4630
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